PROCEEDINGS OF A REGULAR MEETING
OF THE VILLAGE BOARD OF TRUSTEES
June 25, 2019 — 7:30 PM

Present
Mayor: Robert Corby
Trustees: Frank Galusha

Dan Keating

Renee Stetzer
Recording Secretary: Dorothea M. Ciccarelli
CALL TO ORDER

Motion by Mayor Corby, seconded by Trustee Stetzer, and called the meeting to order at 7:30 PM.
Vote: Corby —yes, Galusha — yes, Keating — yes, Stetzer — yes Motion carried.

BOARD MEMBER - CONFLICTS OF INTEREST DISCLOSURE

Mayor Corby asked if any of the Board members had a conflict of interest or had accepted gifts associated
with any of the meeting agenda items. The Board members indicated that they had no conflicts of interest
to report.

PROCLAMATION ON 75 MONROE AVENUE

Charles Malcomb presented to the Board of Trustees a proclamation regarding 75 Monroe Avenue. Mr.
Malcomb discussed the history of the project and the approvals that were granted by the Village Board,
which were dependent on the Historic Preservation Board. He discussed the court-ordered open meeting
held on May 22, 2019. Per the order of the court, the Board reviewed comments presented regarding rate
of return for the project. He informed the public that the proposed resolution had been placed on the
Village’s website yesterday. The resolution stands by the review that was completed in 2012 for the
project. It also recognized the requirements that must be followed, which include the location of the
restaurant, the building sizes, the street scape, canal frontage, and the removal of trees. Mr. Malcomb
stated that the Board in 2012 did their job, and the project can go forward to the extent approved by the
Board. Trustee Keating indicated that he had questions related to the proclamation.

ATTORNEY-CLIENT SESSION

Motion Trustee Keating, seconded by Trustee Galusha, to enter attorney-client session.
Vote: Corby —yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

Motion Mayor Corby, seconded by Trustee Galusha, to return to regular session at 7:51 PM.
Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

Mayor Corby discussed with the Board that he supports the resolution proposed, which affirms the
Board’s decision. He indicated that the resolution emphasized the differences in the projects and supports
the PZBA and HPB.

Motion Mayor Corby, seconded by Trustee Galusha, to approve the proposed resolution related to 75
Monroe Avenue.
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Trustee Keating informed the Board that he is not comfortable approving the resolution due to the level of
detail involved with the resolution. He stated that he is concerned with the included details surrounding
the 75 Monroe Avenue that are included in the resolution that were not about the open the meeting law or
financials. The resolution is broader, and he is not comfortable rushing the resolution through.

Mayor Corby stated that the resolution strengthens the position of the Board and the premise of the R5
district. He discussed R5 code specifics that the Board worked on in detail. The resolution should not
be watered down.

Trustee Keating indicated that it is an important document and the level of detail needs to be reviewed.

Mayor Corby indicated he was comfortable accepting their law firm’s recommendations. Mr. Malcomb
discussed his concerns regarding a procedural delay. He stated that the Board should vote at this meeting,
given that the decision came down in December and requires action, unless there is a compelling reason
for the delay.

Trustee Galusha informed the Board that he does not believe this is a fast decision. He stated that he
understands the proposed resolution and he is in favor of moving forward. Mayor Corby stated that their
attorneys are working for the Village, and that the material is consistent with the project for the last 7
years.

Trustee Keating stated that they have not had a lot of time to review the proposed resolution, and he
would like additional time to review it. He stated that he is uncomfortable voting on the resolution at this
time.

Mayor Corby indicated that the resolution outlines the strategy proposed.

Trustee Stetzer indicated that given the complexity of the resolution, tabling it to a future date is not
unreasonable.

Motion Mayor Corby, seconded by Trustee Keating, to table the proposed resolution related to 75
Monroe Avenue to July 2, 2019 at 5 PM.
Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

PUBLIC HEARING — MAPLE STREET

Trustee Galusha reviewed with the public the steps that have been taken by the Village after the receipt of
the petition for traffic-calming measures for Maple Street. The Board of Trustees ordered that a traffic
study be completed with SRF Associates, for which the board has received the results. Trustee Galusha
reviewed the street, which is 557 ft. long and 20 ft. wide. This is not a big or long street. The average
daily traffic on the Street is 267 vehicles. The average speed east bound is 17 miles per hour, and west
bound 19 miles per hour. The eight fifth percentile speed is east bound 24 miles per hour and west bound
27 miles per hour. This means that 85 percent of all traffic is traveling at or below this speed. The
recommendation from the traffic study is to install speed humps or speed bumps.

Motion Mayor Corby, seconded by Trustee Galusha, to open the public hearing on the speed calming
measure for Maple Street.
Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

Josianne Curtice - 19 Maple Street, expressed concern regarding the children that live on the street. The
children are very smart about traffic, but the families would be happier with traffic slowed down.
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Mayor Corby discussed the Active Transportation Plan, and the intention of the Board is to move street-
by-street and slow down the traffic. They discussed the installation of possibly two speed humps or
bumps. There was discussion on notifying St. Louis school regarding the traffic and speed issues in the
neighborhoods and working with them to notify the parents.

Alysa Plummer, 66 South Main Street, stated that she supports this effort to make our neighborhoods
safer. She questioned if the Board had been in touch with the Fire Department regarding the proposed
traffic-calming measures.

Josianne Curtice, 19 Maple Street, thought the Village should investigate widening the crosswalk lines
since they need to be bigger. She questioned what traffic-calming measures were being considered for
South Street.

Mayor Corby agreed that the sidewalk lines needed to be more robust with thicker stripes. This way they
would be visually more recognizable than what we currently have. Mayor Corby indicated they were
currently working with the Fire Department on South Street on appropriate speed control devices. The
traffic study for the street indicated the average speed for the street is 47miles per hour. There was
discussion on using speed pillows, but there are concerns, given they would only be in place seasonally.
Mayor Corby indicated that there will still be further discussions with the department to find the best
solution or solutions for South Street.

Alysa Plummer, 66 South Street, expressed concern over the average speed on South Street and
guestioned the status of the request from the Village to lower the speed limit in the Village to 25 miles per
hour.

Mayor Corby indicated that the Village would need to reapply for the requested lowering of the speed
limit. The Fire Department sent a letter to the Department of Transportation regarding the speed limit
change, and the Department of Transportation sent a letter of opposition regarding the speed limit change.
The next chance to refile for the speed limit change is next year and the proposal will also be a part of the
Active Transportation Plan.

Trustee Stetzer confirmed with Trustee Galusha that the proposal suggested speed bumps, which would
be removed in the winter. Trustee Galusha indicated that she was correct.

Josianne Curtice, 19 Maple Street, questioned when the speed bumps could be installed.

The Board discussed with Superintendent Bleier whether the Village has a set of speed humps or bumps

available for installation. The superintendent indicated we do not have a complete set of speed humps or
bumps, but we have one of each style that can be installed. The installation would not take longer than a
day or two.

Mayor Corby indicated that the Board would have to meet with the Fire Department prior to the
installation. He doubted that the Fire Department would have a problem with the installation. Once they
receive approval from the Fire Department, they will be able to install the speed bump and hump.

Peter Brizee, 81 South Main Street, suggested to the Board that they might consider installing a vertical
speed hump, since vehicle speeds increase when left turn is shorter or narrow. This could help make the
crosswalks safer.
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An unidentified audience member discussed the possibility of placing cameras that are mobile for
ticketing purposes, to help control the speeding.

Mayor Corby indicated that he would speak with the Sheriff regarding the idea.

Motion Mayor Corby, seconded by Trustee Galusha, to close the public hearing on the speed calming
measure for Maple Street.
Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

Motion Mayor Corby, seconded by Trustee Galusha, made a resolution to install a speed hump and
speed bump, as recommended by SRF, to implement traffic calming on Maple Street, after a meeting with
the Fire Department on the Village’s plans.

Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

BURDETT PARKING LOT

Trustee Galusha reviewed the history of the Burdett Parking Lot and the previous agreements. The new
renewal of the lease is for $10 a year for five year.

Motion Trustee Galusha, seconded by Trustee Keating, to authorize the Mayor to sign the renewal of
the Burdett Parking Lot lease.
Vote: Corby —yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

MEMBER ITEM

Trustee Keating discussed his proposal for a restorative circle. He indicated that it has become quite clear
regarding the Board dynamics that there has been too much friction and poor communication. He
proposed proactively taking steps to work on the communication and the willingness of the Board
members to participate. Trustee Keating discussed having a meeting later to work on the communication
problem. Mayor Corby questioned if he was proposing having a workshop to work on communication.
Trustee Keating indicated he was looking for a workshop or series of meetings, or any other form to help
resolve the situation. Mayor Corby thought it was a good idea. Trustee Stetzer indicated that she is open
to communication solutions, and how we can better collaborate.

Mayor Corby indicated that what the Board needs is a specific proposal that the Board can evaluate and
move forward with. He commented that anything that helps the Board work better together would be a
positive thing. He also indicated that he had spoken to Margot Fass on non-violent communication,
which would be an effective way to express differences.

Trustee Galusha indicated that anything that we do to promote better communication is constructive. He
stated that he is not sure if the Board needed to go to this extreme. He further stated that he is not sure
there is a problem that exists that requires it.

Margot Fass indicated that she grew up in a very dysfunctional family, and her job is helping people feel
better about themselves so they can treat others better. She stated that a restorative circle is like non-
violent communication. She discussed working on nonviolent communication with a workbook. She
discussed that the group would be working together and speaking from the heart. She stated that it would
help them speak to each other and see how someone’s actions affect everyone.

Mayor Corby requested a proposal on the suggestion.
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DPW TRUCK REPLACEMENT

Trustee Galusha and Superintendent Bleier reviewed the proposed DPW truck replacement with the
Board. Trustee Galusha requested a Board approval for the purchase of the vehicle. He sent everyone a
prepared write-up on the replacement of the 2008 Ford truck that is in poor condition, with a 2019 Ford
truck from Van Bortle Ford at a cost of $52,000. He anticipates after the sale of the old truck to have a
net cost for the new truck of $48,000 to $47,000. He explained that the new truck will be purchased off
State Contract, so there will be no bids required. Trustee Galusha informed the Board that he received
tentative 5-year financing proposals from three vendors, and he forwarded the proposals received to the
Board. The most appealing offer for the financing was 4.045% for five years with a payment of $11,945
ayear. The payments for the truck will be made in arrears, and the first payment will be made in the
2020-2021 budget year. They anticipate delivery of the new truck in August of 2019.

Trustee Keating questioned if the 2008 Ford truck was purchased new. Trustee Galusha indicated it was
purchased new. Trustee Keating commented that the Village got a lot of life out of the purchase.
Trustee Keating questioned if the payment is in line with what was budgeted. Trustee Galusha informed
him that the first payment will be out of the next budget year.

Peter Brizee, 81 South Main Street, questioned if the Board would be looking at a hybrid truck.
Superintendent Bleier informed him that currently, the technology does not fit the uses for the DPW , but
that he is keeping an eye on the technology.

Motion Trustee Galusha, seconded by Mayor Corby, to authorize the purchase of the 2019 Ford truck
through Van Bortle Ford at the cost of $52,000 with financing provided for the purchase from M&T
Bank.

Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

CCA PROGRAM

Mayor Corby informed the Board that the four municipal partners regarding the CCA program were
divided on the hiring of the consultant. They agreed to meet again and to see if they can qualify either of
the bidders.

COMPREHENSIVE PLAN DRAFT

Trustee Stetzer informed the Board that at the draft Comprehensive Plan Hearing, the steering committee
and public expressed concerns on forwarding the draft plan since it was missing sections. There were
also concerns with staying on schedule with the necessary reviews and completing prior to the
moratorium being done. It was suggested by Maria Rudzinski to form an advisory committee. Mayor
Corby further explained that with the dissolution of the Comprehensive Plan Committee, the same
committee would be constituted with the same people to work on resolving the outstanding issues the
Comprehensive Plan Committee was concerned about.

Mayor Corby stated that it seemed by the end of the meeting that the public and the Comprehensive Plan
committee agreed that this was the best way to move forward.
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Maria Rudzinski stated that forming the Advisory Committee was a path forward with the dissolving of
the Comprehensive Plan Committee and that the Village Board can always extend the time frame for the
work to be continued.

The Board reviewed the resolution forwarded to the Board by the Comprehensive Plan Committee.

Motion Mayor Corby, seconded by Trustee Stetzer, to approve and accept the resolution from the
Village Comprehensive Plan.
Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

SIDEWALK PEDESTRIAN SAFETY STENCILS

Trustee Stetzer reviewed with the Board a sidewalk pedestrian safety stencil, and she informed the Board
that the cost for the stencil would be $50 plus shipping. Trustee Stetzer and Superintendent Bleier will
be meeting to decide where it makes sense. The Board discussed using different colors for the stenciling,
and it was decided to use two colors. The Village Clerk will place the order for the stencil.

POLICY FOR IDENTIFYING SPEAKERS

Village Clerk discussed with the Board the importance of having speakers at meetings identify
themselves. She said that at recent meetings, she was unable to properly identify people in the minutes.
The Board agreed and stated that unless there is a reason for not properly identifying themselves, they
would help prompt speakers to provide the information.

MEMBER ITEMS

Trustee Stetzer reviewed the request for a bike rack with an addition of 11 - 15 spots for Schoen Place.
Discussion was had on whether it would be better to put it permanently in place or store in the winter
season. Trustee Stetzer will be working with Superintendent Bleier on location and the model needed.

Trustee Keating discussed the trees currently on State Street. Mayor Corby discussed the need for the
trees to be trimmed, and that a large tree canopy is an effective measure of traffic calming.

Mayor Corby discussed the crosswalk striping and instructed the DPW to mimic how the state does the
crosswalks.

DPW REPORT
Tree Removal

Superintendent Bleier reviewed with the Board the quote received from Terry Tree Service (under
Monroe County Contract #0314-09 4700007518, contract dates 4/26/2019-4/30/2020) and submitted a
quote for the removal of 6 trees and their stumps:

15 Sutherland Street
25 Washington Ave
29 Washington Ave
48 Rand Place
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The Board discussed the condition of the trees and Zack reviewed tree removals. The houses at 8-10
Austin Park are a concern since these trees are on private property but have limbs that overhang the right-
of-way. The property owners should be notified of their condition, and the Village should consider action
if none is taken by the property owners. The Board agreed that the trees should be trimmed back to the
property line due to the safety hazard, and a letter should be sent to the owner of the property. The
Village Attorney suggested working with the owner in trying to get the tree removed.

Motion Mayor Corby, seconded by Trustee Keating, to approve the removal of the 4 trees as
suggested at a cost of $6,118.68.
Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

Summer Hours

Superintendent Bleier indicated that so far, summer hours have been productive. With the extra hour, they
have been getting brush done on Mondays and then have had enough time to start the weekly projects
before the day is done. That time has allowed them to either be set up and ready to go for the next day or
have been able to start the jobs that were scheduled for the following day.

¢ The DPW will be tearing down and reconstructing seven completely collapsed catch basins,
which included a 3-yard concrete delivery and pour.

e They have been out 3 times sweeping the streets.

e They have trimmed about 40 cubic yards worth of tree limbs and branches from the trees roadside
and along sidewalks.

e They are about halfway through making 8 new sets of “crosswalk flag stations” which will be
located at the crosswalks along South Street and at the crosswalk at East Jefferson Road and Rand
Place.

e Along with those projects, they are still doing the routine work, i.e., emptying garbage cans;
inspecting sewer siphons and the Woodcreek Pump Station; daily UFPO stakeouts; cleaning catch
basins; vehicle services/maintenance and responding to the things that pop up and require
immediate attention.

e With having one employee working 8-hour shifts, on Fridays that employee is finishing up
whatever mowing still must be done, cleaning up trucks and the shop, answering any calls that
come through, and prepping for Monday’s work.

Superintendent Bleier provided his thoughts about the summer hours thus far: All the work stated above
has been done in the last 4 weeks. He stated that he feels that the longer workday is as productive, and the
work seems to be done more efficiently compared with 8-hour days due to less time setting up and
breaking down jobs. He stated that it would be his recommendation to continue the summer hours through
August 30, 2019. Then, starting Tuesday September 3, 2019, resuming normal operating hours.

Superintendent Bleier questioned discussed the proposed location of the Village sign at 79 N Main Street,
and Mayor Corby agreed to meet with him to review a location.

The Superintendent reviewed the flower box at Auburn Line Park, and suggestions were made to update
the flowers in the box to include tulips and thin out some of the existing plants.

Trustee Keating informed the Superintendent that a resident that lives along Rand Creek questioned what
kind of debris removal the Village is responsible for and whether the Village provides any assistance.
Mayor Corby informed Trustee Keating that except for various parts of the creek where we have done
work, the Village doesn’t have legal authorization to work in the creek because we don’t have legal
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access to work on private property. Any work that has been done in the past was completed for a public
purpose. The Village will be reviewing this situation on a case-by-case basis and look at whether the
village has any easement for the property. The property owner should be able to show that we have an
easement.

CLERK’S REPORT

The Village Clerk reviewed with the Board a recent plumbing leak at the Village Hall, that flowed from
the upstairs into the basement and into ductwork for the upstairs and meeting room. The Clerk reviewed
actions taken when the leak was discovered. She had notified the Mayor and filed an insurance claim due
to the type of leak. We received estimates from Serv Pro and Isaac Heating and Air. It was discovered
that the standard cleaning method for the ductwork could not be completed due to the ductwork being
covered in asbestos. The cleaning method recommended by Isaac Heating and Air was a cleaner
attached to the heating system to clean the air. The solution was reviewed with the Village’s insurance
company and they agreed to cover the cost of the Isaac Heating and Air solution. They will not cover
any asbestos abatement. The Clerk recommended going with the proposed solution from Isaac Heating
and Air. The Clerk informed the Board that the plumbing repair was already completed due to the
emergency and would not be covered under the Village’s insurance.

TREASURER’S REPORT

Village Clerk, Dorothea M. Ciccarelli, presented vouchers listed on Abstract #1 of 2018 / 2019 and
Abstract #2 fiscal year for approval. A motion was made by Mayor Corby, seconded by Trustee Galusha,
to approve payment of the vouchers listed on Abstract #1 and 2, with the exception of the legal bills and
the addition of the voucher for TJ Rinaldo for boot reimbursement, in the amounts stated below and to
charge them to the appropriate accounts.

Vouchers for approval — Abstract #1

e General Fund (1-5, 7-15, 17-39): $ 100, 149.73
e Sewer Fund (16, 29): $ 1,241.99
e Capital Improvements 2015: $ 582.00
Total Vouchers for Approval: $ 101,973.72
Vouchers for approval — Abstract #2

e General Fund (40-51, 53-69): $ 67,719.36
e Capital Improvements 2015: $ 214492
Total Vouchers for Approval: $ 69,864.28

Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion not carried.
MINUTES

Motion Mayor Corby, seconded by Trustee Galusha, to approve the Village Board of Trustees
meeting minutes from April 23, 2019.
Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

Motion Mayor Corby, seconded by Trustee Galusha, to approve the Village Board of Trustees Code
review Meeting from April 23, 2019 with corrections.
Vote: Corby — yes, Galusha — yes, Keating — Abstain, Stetzer — yes. Motion carried.
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Motion Mayor Corby, seconded by Trustee Galusha, to approve the Village Board of Trustees
meeting minutes from May 14, 2019.
Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

Motion Mayor Corby, seconded by Trustee Galusha, to approve the Village Board of Trustees Code
Review meeting minutes from May 9, 2019.

Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

Motion Mayor Corby, seconded by Trustee Galusha, to approve the Village Board of Trustees Code
Review meeting minutes from May 20, 2019.

Vote: Corby — yes, Galusha —yes, Keating — yes, Stetzer — yes. Motion carried.

Motion Mayor Corby, seconded by Trustee Keating, to approve the Village Board of Trustees Code
Review meeting minutes from May 28, 2019.
Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

Motion Trustee Keating, seconded by Trustee Galusha , to approve the Village Board of Trustees
Code Review meeting minutes from June 11, 2019, with corrections.
Vote: Corby — abstain, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

Motion Trustee Keating, seconded by Trustee Galusha, to approve the Village Board of Trustees
meeting minutes from June 11, 2019.

Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

EXECUTIVE SESSION

Motion Trustee Galusha, seconded by Mayor Corby, to enter executive session on specific employee
matter.

Vote: Corby —yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

Motion Mayor Corby, seconded by Trustee Stetzer, to return to regular session at 9:45 PM.
Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

ADJOURNMENT

Motion Mayor Corby, and seconded by Trustee Galusha, to adjourn the meeting at 9:50 PM.
Vote: Corby — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

Dorothea M. Ciccarelli, Recording Secretary



