PROCEEDINGS OF A SPECIAL / CODE REVIEW MEETING
OF THE VILLAGE BOARD OF TRUSTEES
June 1, 2019 - 9:00 AM

Present
Mayor: Robert Corby
Trustees: Lili Lanphear

Frank Galusha

Dan Keating

Renee Stetzer
Recording Secretary: Dorothea M. Ciccarelli
CALL TO ORDER

Motion by Mayor Corby, seconded by Trustee Stetzer, called the meeting to order at 9:00 AM.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — yes Motion carried.

BOARD MEMBER - CONFLICTS OF INTEREST DISCLOSURE

Mayor Corby asked if any of the Board members had a conflict of interest or had accepted gifts associated with
any of the meeting agenda items. The Board members indicated that they had no conflicts of interest to report.

PROCLAMATION ON RACISM
Mayor Corby stated the Board would continue the discussion on a proclamation on racist incidents in Pittsford.

Trustee Keating thanked everyone for being at the meeting. Prior to reading the proposed proclamation, Trustee
Keating informed everyone that he had circulated the document to the Trustees and had received feedback at the
meeting from the audience. The approach taken was to give this a little time to make sure we get the wording
right, and the Board agreed to adjourn the proclamation until now. He stated the latest version had been sent out
on Wednesday and he had not received any further feedback. Trustee Keating indicated that the proclamation is
in response to racist incidents that have been happening in the Town, Village and Schools. Trustee Keating stated
that what is not in the proclamation is many other good causes, such as religious bias, anti-LGBTQ bias, and anti-
immigrant bias. He further stated that there are many things that fall under the flag of being diverse or inclusive,
however, because these were exclusively racist incidents, he thought it was important to stick to racism as a
problem. The reason for this is if you include all other good causes when you are talking about racism, what you
are doing is minimizing the horror of what happened on the racist front. Trustee Keating stated that we are
standing as allies with people of color in our community from all over the world, that are non-white. The
language in the proclamation includes language regarding all diversities. He stated that he feels that it is
important to speak to just the racism. Trustee Keating then read the resolution.

Motion Trustee Keating, seconded by Trustee Stetzer, to adopt the resolution.

Mayor Corby thanked Trustee Keating for bringing the issue to the Village Board. The Board is horrified as to
what has happened in our community. Mayor Corby indicated that as a member of the LGBTQ community and
having an Asian husband, this issue has personal and strong resonance with him. He indicated that after the
discussion on Tuesday evening, he has thought every day about the issue. Mayor Corby stated that he had several
concerns, and he expanded on what Trustee Keating had written. He further stated that a broader brush is
needed, and he is concerned that with separating racism from LGBTQ issues and other issues, we are feeding into
the same bias. Mayor Corby indicated he had taken the core of what Trustee Keating has done, which was
wonderful, and stated that he is not critical of what Trustee Keating has done and thanked him for bringing it
again to the Board. Trustee Keating argued that the Board should only address the racial bias and clearly the
most recent incidents have been toward African Americans, and that is horrendous. Mayor Corby expressed the
horror of the heartbreaking stories shared at the study circles conducted by the School District. Mayor Corby
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indicated that his grandparents were discriminated against simply because they were Catholic. He thought these
incidents are all the same theme. Mayor Corby then read the resolution he prepared.

Trustee Keating questioned the Mayor as to when the resolution he prepared was distributed to the Trustees.
Mayor Corby informed Trustee Keating that he had the Clerk type the resolution this morning due to other
conflicts in his schedule. Mayor Corby requested that the same courtesy that was given to Trustee Keating
previously be given to the Mayor for the resolution. Trustee Keating stated he had emailed his previous
resolution to the Board 24 hours in advance for feedback. Mayor Corby also stated that this is a group effort to
obtain the best resolution, and that it does not need to be approved today, as we are working as a group to prepare
something that pays service to the community.

Town Resident stated that she has lived in Pittsford for a very long time, and she finds it shocking that this
subject is being brought up now but is not really surprised. She thought that Trustee Keating’s proclamation was
right to the point, and she indicated that she was lost halfway through Mayor Corby’s. She thought the meaning
was lost when the proclamation is elongated. As a person of color, not black but of Asian descent, she feels that
racism is an issue within itself. It is different from harassment and bullying. It is just racism, and it is in the tone
of people’s voice and the way they look at you. It is a separate issue. She stated it needs to be addressed as a
separate issue. This resident was quite shocked that she has been asked recently three times if she was a US
citizen. The issue needs to be just the issue for the proclamation.

Alysa Plummer, 66 South Main Street — Thinks that both proclamations are great documents. She suggested that
Mayor Corby’s document would be more appropriate for the Diversity section of the Comprehensive Plan, since
he had expounded on things that are important to our community. She indicated that she agrees with her
neighbor that this is about the moment in time. When this has happened now, let’s identify it and call it out and
state that we will not tolerate it. She sees this as two separate documents on this matter.

Mark Diekmann, 19 Riverdale — stated that he liked the proposed proclamation from Mayor Corby since it relates
to the laws that have been passed that need to be abided by. Mr. Deckman indicated that racism is not illegal, but
racial discrimination is definitely illegal. He indicated the Mayor Corby proclamation stands by law and not a
social ideal.

A resident commented that she appreciates what the Village is trying to do; however, she thinks this issue is very
political. She agrees with the previous speaker and is in line with what Mayor Corby’s proclamation stated with
the legalese. Racism exists and we do need to deter it and be more inclusive. She fails to see how what is being
written is going to help deter it, and neither will another diversity seminar. She indicated it starts with every
single person being more accepting.

Trustee Keating stated that this is an important gesture. It is stating that we see you and that the actions are not
acceptable. Passing the proclamation is also ensuring that the staff and Board members have paid training by
making this commitment to make it happen.

Cathryn Doyle, 6 Roundtrail Drive — Spoke in support of Trustee Keating’s resolution. Ms. Doyle informed the
Board that her child has had to experience racism this week. She is very much in support of the other issues
spoken about, but thought the issue right now is racism. This needs to be brought to the forefront of everyone’s
attention, although this has always been a political process and we need to count on leadership in this area.

Trustee Keating indicated that he wanted to reiterate what was said in the last meeting. He offered to write a
proclamation for the LGBTQ and march in the pride parade.

Mayor Corby thanked him, but indicated he had thought very hard on this issue and felt that the Village of
Pittsford is one community and he was not for separating people. He stated they could look at crafting another
resolution if needed. The issue is a very passionate one and affects several people and should not be a political
issue.
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Trustee Keating thought we should stand with the people of color.

Martin Martina, 30 Locust Street — Indicated the issue does not have a single inclusive point, and that there should
be a doctrine that covers everything. The Board could do some wordsmithing and make the document relevant to
today and tomorrow. He would like to see the situation resolved permanently.

Justin Vlietstra, 19 Boughton Avenue — Thought the village website should publish the Village Handbook and
policies. He also indicated that the resolutions the Village has passed are not located on the Village website.

Neil Dykus, Town Resident — stated that he was embarrassed by what he saw on the video of the last meeting. He
indicated the Board was arguing over words. He indicated that the resident in the office was treated like she did
not matter and left early. The Board missed an opportunity to work with that resident and should make a direct

apology.

Amy Vlietstra, 19 Boughton Avenue — stated that the proclamation proposed was a specific response to a specific
issue that is happening now. Mrs. Vlietstra indicated she thought it was right that it directly addresses the issue of
racism. In the future, the Board should pass a proclamation directly related to other community issues. She also
informed the Board that the content needs to be in the Comprehensive Plan.

Jessica Coleman, 22 Mill Valley Road — Informed the Board that her family had moved to Pittsford in August.
She thanked Trustee Keating and Mayor Corby for taking the time to address this issue. Ms. Coleman was
concerned that no one on the Board represents a person of color. There should be a single proclamation related to
color. She stated that her children do not get to change their color. They must revisit the issue every day. That
in 8 months they have had 8 separate issues of racism. She approached the School District, and it was not
handled properly. She indicated we all have a different story, and we need to hear the stories and love who we
are. This is not a political issue.

David Ferris, 27 Monroe Avenue - Indicated he attended the last meeting of the Village Board where the racism
proclamation was proposed and thought it was a good idea. Listening to the meeting today, he feels that an
either-or option regarding the proclamation is being discussed. He discussed Mayor Corby’s proclamation and
stated it should be adopted and made a part of the Comprehensive Plan. He also feels that the racial issue or
ethnicity issues deserve a spotlight. Mr. Ferris indicated that they should consider two resolutions. Diversity
needs to be the spotlight, and we need to reaffirm the Village’s position. This should not be a competition.
Focus on what is happening in the Community, racism and ethnicity. He also stated he thought the training
component should be removed and made into a policy.

Trustee Keating indicated that without having any training involved, it lacked any action on the Village’s part and
is a very minimal step the Village could take.

Catherine Koshykar, Town Resident - Stated that this is a broader issue involving all different types of
discrimination, and there should be an action plan. She indicated that it should be easy for the Village to issue a
statement, that states that we do not agree with racism against people of color. The Village can also make further
proclamations on future actions that will be taken, such as the Comprehensive Plan.  This should be easy,
requires one paragraph, which indicates that we do not condone it. The document should be visible to the
community and be published.

Alysa Plummer, 66 South Main Street — Thought this was a good discussion, and it should continue. She further
commented that vigilance is important, that we need to be drawing a line every single time racism happens. She
indicated it does not matter how many proclamations are issued, the action is necessary.

Sue Emmel, 6. S Main Street — Thought we should celebrate today and the courage and integrity and commitment
to address these issues. We’re talking about it and there should be justice for all. We need to begin training the
entire community. Racism is a disease of the world. We live in a racist country. It is a system built and
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established in favor of white people. There is a pecking order and we should appoint a commission for human
rights.

Trustee Keating would like to amend the proclamation, to say to include “against any race or ethnicity”.

Kevin Beckford, Town Board Member, stated that he is on the Pittsford Town Board and thanked everyone for
being here today, because the conversation regarding race is important, and it is something we have not done
enough of. He stated that he was embarrassed for what this new family has experienced as a Town Resident and
a Board Member. Most of us moved here to have access to a school system that brand shows high graduation
rates, high SAT scores and access to good colleges. Nowhere in the brochure does it say that a person of color or
any other race or religion should prepare their children to be called names. It did not say that if you are different
you will be treated poorly. He stated that most of his friends that are families of color live in Pittsford and
including themselves they have had difficulties with their children going to school. He indicated they have been
very pleased with the support they have received from the Principal and support staff at Calkins. His daughter
has spent more time in the counseling center for the way she has been made to feel. What is missing regarding
the discussion of racism is it is not happening enough. Right now, in Pittsford, for the first time, we are starting
to have a conversation around race. He does not believe it will be perfect, but we need to have forgiveness around
the conversation. Mr. Beckford spoke to one of his neighbors and asked his opinion on what is going on in the
schools. His neighbor indicated that he doesn’t listen to that stuff. He just tunes it out. He indicated that having
privilege has responsibility. The community can change. If it was you, you would be motivated to fix the
problem. This conversation needs to continue and be committed beyond a proclamation.

Mayor Corby indicated they are going to make mistakes in this process. We are all trying to do the right thing.
We can do both proclamations. We should refine both proclamations but complete the one proclamation for the
immediate issue. Mayor Corby thanked the speakers for their insight. He stated that he is very proud of the
Community and the support for the issue. He will work collaboratively with Trustee Keating to complete his
proclamation today and finalize his proclamation at a future meeting.

Victoria, 33 Long Green Trail — Has a concern when she hears the public state that this is all about politics. She
stated that she was new to Pittsford 4 years ago, and has a daughter home schooled, and that is not political.
Currently, she has a third grader, who is already called names because of the color of his skin. This is not about
politics; we need to find a way to make the community and schools safer for the kids. Her daughter wants to
attend the high school in the fall, but she is very concerned. She feels that the community needs to advocate for
all their kids.

Carmen Andoh, 19 East Jefferson Road — stated that they moved into the Village about 4 years ago. They have
three African American children in the school system. Today is the first day that they feel a part of the Pittsford
Community. Their kids have gone through trouble at the school, but they have not reported it to the school or
the teachers. They have suffered in silence, and having something like a proclamation makes her family feel
good. They may come to more meetings and be engaged. She’s hoping the Village and Town will work to help
make them feel a part of the community. She further stated that stories matter and thanked everyone.

Resident. He stated that this proclamation is important. We have a moment here. Life is a moment, a voice
needs to be heard, and Pittsford residents should hold up their identity and speak at that moment which creates
learning statements. We need to discuss what happens in the now.

Trustee Lanphear stated that she is so moved by everyone being here today. This is such a difficult place to be in,
and we strive every day to represent everyone. | think that is why Mayor Corby expanded on the original
proclamation. Being a Grandmother of children of color, | feel compelled also to make it broader. | hear you
today and I understand that it needs its own separate recognition. | acknowledge that. She stated that she
supports what Trustee Keating has written but is concerned with one portion of it. She suggested that the piece
on education be removed. Trustee Lanphear stated that she does not believe that it belongs in a proclamation but
is a policy issue that needs to be discussed separately and have guidelines on how it moves forward. She
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proposed that the Board adopt both resolutions, Mayor Corby’s, since it is broader, and Trustee Keating’s because
it specifically speaks to a timely issue.

Trustee Keating indicated that he would agree to remove the training portion of the resolution if the Board agrees
to resolve the training portion by the time the code updates are completed in October. Mayor Corby agreed that
they would be able to accomplish that request. Discussion was held on the reference to Lincoln Avenue in the
proclamation.

Motion Trustee Keating, seconded by Trustee Stetzer, to adopt the following resolution.

On this, the 1 Day of June, 2019, the Village of Pittsford Board of Trustees states plainly that Pittsford Village is
a diverse place that strives to be welcoming to all. Racism in any form is unacceptable in Pittsford Village. Itis
not who we are.

WHEREAS, Pittsford Village has a rich history of advocacy for racial justice. In the mid-1800's, some of our
residents took bold risks as part of the Underground Railroad to provide safe harbor for Black men and women
escaping the bonds of slavery. A prominent Underground Railroad safe house was located on Monroe Ave.,
providing haven and passage for those risking their lives to be free. Safe Houses were located on South Main St.
and North Main St, and throughout a coordinated network of other homes in the Village.

WHEREAS, today, the leadership of Pittsford Village takes a firm stand against racist actions, be they overt or
unintended. Should there be racist actions that take place in our Village, we resolve to stand firmly against them.

NOW, THEREFORE, be it resolved that racism in any form, against any race or ethnicity, has no place in
Pittsford Village; not in its government, its laws, or its public life. Diversity is at the core of our vision for the
Village. We are, and we strive to be, an equitable historic place for all.

Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.
The Board requested that Mayor Corby’s proclamation be added to the agenda for the meeting on June 25, 2019.

Justin Vlietstra,19 Boughton Ave — Expressed concern that this action would be relegated to a paragraph in the
minutes and suggested that the Board schedule a public workshop to identify action items that can be taken. The
Community should be encouraged to bring their ideas forward and have a big public discussion on this. The
Comprehensive Plan Committee should have items to be included in the plan.

Mayor Corby stated that he would like to work in concert with the Comprehensive Plan, and he thought that it had
been an omission regarding the plan that had not been addressed. The mission of the Comprehensive Plan is
public outreach, which they have done in the past. He thought it should be delegated to the Comprehensive Plan
Committee. Mayor Corby will be meeting with Kevin Beckford seeking guidance that he planned to bring forth
to the Village Board at their second meeting in June.

Mr. Beckford indicated that the Town Board is currently working on their own Comprehensive Plan and they are
working on language that encompasses the issue and would be willing to share with the Village. He suggested to
the Trustees that the proclamation just approved be placed in a high traffic area for the public to review.

Mayor Corby discussed that the Village should sponsor a panel discussion in 2020 around Martin Luther King
Day. The Town, School and Village would be able to show what they have done to combat racism in 2019.

Unidentified audience member discussed his reasons for attending, which related to a video of the Board Meeting.
He was heartbroken to hear that a family has been suffering in silence. He expressed concern that he was
unaware, and he spoke to his daughter who was unaware of the issue. He thought the community should have
been made aware. He further stated that one or two incidents should be a mechanism to get the message out to the
community as to what is going on.
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Unidentified audience member thanked the Board for listening. There is a large group working in the schools,
and they are planning a session for the kids and families. Families are shocked and hurt, they don’t understand.
The community needs to be a family.

Unidentified audience member thanked everyone and those that live with racism. He/She stated that he/she was
very happy the subject of racism has finally surfaced. Something needs to change, education is important, educate
leadership. Get the families involved.

Kevin Beckford - indicated what happened here was beautiful; we had a conversation where we listened to each
other and shared. Other people have not heard what was discussed, and we need to share with everyone. Share
more openly.

RECESS

Motion Mayor Corby, seconded by Trustee Galusha, to recess the meeting.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

Motion Mayor Corby, seconded by Trustee Lanphear, to return to regular session at 10:15 AM
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

MEETING TEXTING / EMAILING POLICY

Mayor Corby suggested a courtesy policy that there not be texting during meetings. If a member receives a text
they need to review, they should leave the meeting to review. Mayor Corby has received complaints from the
audience that it is distracting and discourteous. Everyone agreed.

Justin Vlietstra, 19 Boughton Avenue — Expressed concern that the Board could not ban the use of the phone and
that they seek legal advice.

Trustee Galusha informed Mr. Vlietstra that they were not looking to ban, just have them leave the room if they
need to take a call or text. They thanked him and said they would review the information.

Mayor Corby stated that they are not looking to limit the audience, but the Board. The Board should be giving
their full attention to the meeting.

Discussion was held on the rules for video conferencing into a meeting.
TRAINING

Trustee Galusha thanked Trustee Lanphear and Trustee Keating for agreeing to remove the training from the
proclamation. Trustee Galusha agreed that we should offer training on racism, discrimination, and other topics as
needed. These trainings should be conducted on a quarterly basis. He suggested changing the section in the
employee manual titled “Professional Development” to read “Professional Development and Training.” He
requested the clerk research that issue.

Motion Mayor Corby, and seconded by Trustee Lanphear, to authorize the Clerk to review training
opportunities for the Employees and Board members on a quarterly basis.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

UPDATE ON SOUTH STREET - FIRE DEPARTMENT

Mayor Corby informed the Board that he and Trustee Galusha met with David Kruse SRF, Ryan Furber, Kelly
Cline, Rob Cline and representatives from the Pittsford Ambulance regarding traffic- calming on South Street.
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Mr. Furber indicated it is a primary axis route for their response to emergencies and were concerned with their
access on the street. Rob Cline suggested the use of speed pillows for the street. David Kruse thought that
might be a solution for the straightaways since the trucks can go through unimpeded. We are going to get a
design for them and the possiblity of testing them on other streets. SRF will be putting together a design and
proposal together for the Village to review.

Trustee Galusha said that they were able to discuss what items we can do related to traffic-calming with the Fire
Department. We were able to eliminate what items the Fire Department does not like and what we would not do.
There are still other issues we are looking at for South Street, including ADA crosswalks.

Mayor Corby also stated that David Kruse is looking at speed tables for the area as well. He was also looking into
painting the shoulders of the road a contrasting color to help with speed. This would help make the road
narrower and slow down the traffic.

CODE REVIEW - DISCUSSION ON SPECIAL USE PERMITS

Trustee Lanphear reviewed with the Board the Memo received from Village Attorney on May 30, 2019 on Part 2.
The Board discussed the memo and made changes as they saw appropriate.

ADJOURNMENT

Motion Mayor Corby, and seconded by Trustee Lanphear, to adjourn the meeting at 11:00 AM.
Vote: Corby — yes, Lanphear —yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

Dorothea M. Ciccarelli, Recording Secretary



