PROCEEDINGS OF A REGULAR MEETING OF THE VILLAGE BOARD OF TRUSTEES
April 23,2019 - 7:00 PM

Present
Mayor: Robert Corby
Trustees: Lili Lanphear

Frank Galusha

Dan Keating

Renee Stetzer
Recording Secretary: Dorothea M. Ciccarelli
CALL TO ORDER

Motion by Mayor Corby, seconded by Trustee Galusha, and called the meeting to order at 7:00 PM.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — yes Motion carried.

BOARD MEMBER - CONFLICTS OF INTEREST DISCLOSURE

Mayor Corby asked if any of the Board members had a conflict of interest or had accepted gifts associated
with any of the meeting agenda items. The Board members indicated that they had no conflicts of interest
to report.

Trustee Lanphear informed the Board that she had a conversation with the owner of Simply Crepes on
changes being made at the operation.

PUBLIC HEARING - PROPOSED LOCAL LAW TO OVERRIDE THE TAX CAP

Mayor Corby made a motion, seconded by Trustee Lanphear, to open the public hearing to consider the
proposed local law to override the tax cap at 7:00 PM.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

The Office of the New York State Comptroller recommends the override, since penalties for computer
and clerical errors can be substantial.

Mayor Corby made a motion, seconded by Trustee Lanphear, to close the public hearing at 7:05 PM.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

Mayor Corby made a motion, seconded by Trustee Galusha, to approve the proposed local law to override
the tax cap for the 2019-2020 fiscal year.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

PUBLIC HEARING — PROPOSED 2019-2020 BUDGET HEARING

Mayor Corby made a motion, seconded by Trustee Stetzer, to open the public hearing to consider 2019-
2020 Budget Hearing.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

Mayor Corby informed the public that the Board will be having a budget presentation on April 30. The
Mayor also informed the Board that after further review they had decided to increase the tax rate to $4.00
per thousand.
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Susan Lhota, 110 State Street — Questioned the Board on the proposed budget for litigation and how the
number for the budget was derived. Mayor Corby informed her that the lawyers for the Village provided
a cost projection of their services.

An audience member questioned if a statement of the reserve standings would be included in the budget
presentation. The Board informed the member that they will give an indication of the anticipated fund
balance. The audience member additionally questioned whether the current standings of Village grants
would be reviewed as well. Mayor Corby indicated they would be.

Alysa Plummer, 66 South Main Street — Asked if the presentation will review all the changes in the
budget from year to year. Mayor Corby indicated it would.

Trustee Keating stated that he would not be able to attend the meeting on April 30™". Mayor Corby invited
him to express his concerns related to the Budget. Trustee Keating stated that he was concerned that the
proposed budget had not been cut enough. He expressed concerns for the budget personnel cost, an
increase in the tree budget, defense of lawsuits, and an increase in the contingency line. Trustee Keating
indicated that he understood the numbers, but stated that further cuts should be made. He indicated that
the following items were not addressed in the budget: judgment from the court, RGE Right of Way cost,
and fees related to development after the moratorium is lifted.

Mayor Corby stated that the fees related to a development project would be charged back to the
developer. Trustee Galusha indicated that the Village is in the process of negotiations and the possibility
of a parking district to help cover the cost of the lease, as well as bonding to help cover the cost if needed.
The Board is able to back out of the process at any time. The process requires several steps, and there is
no indication when funds will be needed.

Trustee Keating indicated that the Village is in a period of austerity given the lawsuits related to 75
Monroe Avenue, and he feels that the Board is proposing increasing taxes and head count at a time when
we should be limiting those expenses. He recommends removing the proposed Deputy Clerk position
from the budget and resetting the tree funding back to current budget funding. He stated that this would
save the budget $50,000. He indicated that this would be more responsible. Trustee Galusha stated that
the Board agreed to be conservative of the office funding and that a review of the staffing for the office
would be conducted to see what staffing was necessary. Trustee Keating agreed that an evaluation
needed to be conducted, but was not willing to fund until determined necessary, and then fund that need
in the following year’s budget. Trustee Galusha indicated that the Board thought it was necessary to
budget conservatively for the staffing given the unknown factors.

Mayor Corby addressed the tree budget, explaining that the budget line for trees has been decreased over
the last few budgets, and this year, the Village needs to plant more trees as well as anticipated cost on
some tree removals.

The Board discussed with Trustee Keating the possibility of transferring the additional funding in the
personnel line to contingency in case we need the funds. Trustee Galusha thought that was not necessary.

Mayor Corby requested the Clerk review with the Board her plans for office staffing. The Clerk indicated
that with the possibility of the Village Treasurer’s retirement, she would be looking to replace staff with a
Deputy Treasurer and Deputy Clerk, and this would help with office coverage. Although the Building
Inspector is a part of the office staff, he does not assist with the administrative work. This currently
leaves the office with two full-time personnel, and two part-time staffers. The diversity offered would
help with meeting all the needs of the office and Boards.
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Mayor Corby indicated that as the Board moved forward, they would be looking at all the duties of the
office and come up with a sensible staffing solution for the office. He thought the Board was being
responsible with the budget given the unknown.

Steve Lauth, the Building Inspector, indicated that given the revamping of his position and duties he will
need to perform, he will be needing assistance from the administrative staff as well.

Mayor Corby explained the changes made to the building inspector position and moving it from part-time
to fulltime with fire marshal duties.

David McGeough, 28 Washington Avenue — Questioned if the Board had sought out competitive pricing
for legal representation. Mayor Corby explained that the choice for legal representation is made at the
discretion of the PZBA and HPB boards. They did go through a process in that selection, and they have
had that attorney for the past three years. Mayor Corby indicated that there is normally a long tenure
when it comes to attorneys due to the institutional knowledge base with the position.

Dave Marshall — Reviewed the Village’s tax rates against the New York State rates and indicated that the
Village’s proposed rate is on the lower end of scale. Mayor Corby indicated this information confirms the
Village’s research. Trustee Keating questioned if the charts included the overall tax burden for each
resident. He indicated the tax burden for homeowners varied, depending on the county they live in. Mr.
Marshall questioned if Trustee Keating thought the Village should lower the taxes, if the School district
taxes are high. Trustee Keating indicated that it depended, but the Village needs to budget responsibly.

Alysa Plummer, 66 South Main Street — Stated that the Village Board has done a good job and everyone
is asking good questions. She indicated if the taxes are too high, speak to the entity that is the cause. Ms.
Plummer did not think the tax rates for the Village were keeping people from purchasing homes in the
Village, since properties tend to sell quickly, and the Village should not be held responsible for other
municipalities’ tax rates.

Trustee Keating stated that a consideration has to be given since the Village is spending 9% of their
budget defending lawsuits. Mayor Corby indicated that the Village is legally obligated to defend the
Board and the Code. Trustee Keating agreed that we have to but was concerned that the Board agreed to
every single wish list item in the budget. Trustee Lanphear indicated that we did not fulfill all the items.

Peter Brizee, 81 South Main Street — Indicated that the Board had done a very responsible job, and has
taken a very conservative approach. The budget increase amounts to about 36 dollars a household, and
he applauds the Board’s efforts.

David McGeough, 28 Washington Avenue — Expressed concerns with rationalizing a few hundred dollars
but did not feel that is the right way to go about a budget. He questioned why the tree budget has been
underfunded for 5 years.

Mayor Corby explained that it was an area that the tax growth could be limited, but now we have some
large tree removal costs.

Alysa Plummer, 66 South Main Street — Stated that we have had some extreme weather that has damaged
the tree inventory over the last few years.

Trustee Galusha commented that the Board has not said yes to everything, and that the Board has said no
to several things. He reviewed previous policies that have limited equipment replacement, and we are
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now trying to replace necessary equipment that should have been replaced a long time ago. He indicated
that there are other pieces of equipment we would like to purchase, that we are not buying because of our
fiscal responsibility.

Trustee Keating reviewed budget documents, and the process that we have used to develop the budget this
year.

Mayor Corby made a motion, seconded by Trustee Lanphear, to table the public hearing to consider 2019-
2020 Budget Hearing until April 30, 2019 at 7:30 PM.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

SPECIAL USE PERMIT - OAK ROOM 9 SOUTH MAIN STREET.

Timothy Parrinello, representing the Oak Room at 9 South Main Street, informed the Board that the
operation would operate the same as the Lounge. They will be serving hot and cold appetizers with
beverages, no gas or open flame will be used. There will be only ambient music in the background and it
will be open the same hours. He indicated that they will have ample parking due to hours of operation.
Mr. Parrinello indicated that they have an agreement with the Kitchen for use of the dumpster for trash
removal. They will be working with the Building Inspector regarding the outside patio and the necessary
fencing.

Mayor Corby made a motion, seconded by Trustee Lanphear, to open the public hearing for a special
permit for the Oak Room at 9 South Main Street.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

Peter Brizee, 81 South Main Street — Stated that he is looking forward to the operation opening.

Trustee Lanphear questioned if all the food will be prepared in the kitchen at the Oak Room and not
transported from the Kitchen. The owner indicated it would be.

Mayor Corby made a motion, seconded by Trustee Stetzer, to close the public hearing for a special permit
for the Oak Room at 9 South Main Street.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

Mayor Corby made a motion, seconded by Trustee Stetzer, to approve the special permit for the Oak
Room at 9 South Main Street. It will have the same intensity and configurations as the prior business
operation and will have no additional adverse impacts.

Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

SIMPLY CREPES - INFORMATIONAL ONLY SPECIAL PERMIT AMENDMENT

Pierre Heroux, owner of Simply Crepes, thanked the Board for all the support they have provided in the
past for the business. He reviewed the history of the operation and the plans to grow the business. He
would like to expand the use on the lower level to offer an event space and host events, such as a crepe-
making classes. Currently they have been remodeling the space and were able to restore historic features
of the building and will be using an old barn door in the space.

Mr. Heroux informed the Board that he was working to reduce the number of dumpsters in the area and to
have everyone use the community trash pen. They will be sharing two totes with another operation, and
they will be emptied on a regular basis. If necessary, they will schedule additional garbage pickups.
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The Board discussed with the owner their concerns regarding parking in the area. Mr. Heroux agreed
that parking in the area was always a challenge, as the canal is a tremendous resource. He is currently
working with the Collins family on a parking agreement and will be looking to offer valet parking during
special events to help with the additional parking needs.

Trustee Keating questioned if the signage for the space would be similar to the front of the location. The
owner indicated it would be, but would have a different name. There would be no walk-ins for the site.

Trustee Lanphear made a motion, seconded by Mayor Corby, to set a public hearing for the expansion of
the special permit for Simply Crepes on May 14, 2019 at 7:30 PM.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

NON-MUNICIPAL PERMIT - PITTSFORD GARDEN CLUB

The Pittsford Garden Club will be conducting their annual sale on May 18, 2019 in the Pittsford Library
Parking Lot.

Motion Mayor Corby, seconded by Trustee Lanphear, to approve the non-municipal use permit and
waive the 45-day notice for the Pittsford Garden Club Sale on May 18, 2019 with the following standard
conditions:

e The applicant will provide the Village of Pittsford with a certificate of liability insurance, naming the
Village of Pittsford as additionally insured, on a primary and non-contributory basis. The certificate
must reflect a single limit of liability for personal injury and property damage in the amount of
$1,000,000. The certificate must also name the event being covered.

e The applicant will notify, in writing, the Monroe County Sheriff's Office, the Pittsford VVolunteer Fire
Department, the Pittsford Volunteer Ambulance and the Town of Pittsford Fire Marshal to notify
them of the event and all of the details.

Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

HPB CONSULTANT

The Board received from the Historic Preservation Board an authorization for service to be performed
from the approved consultant, Maria Huot, which included a time and materials request of 4 hours.

Mayor Corby made a motion, seconded by Trustee Keating, to approve the request of the use of the HPB
consultant for 4 hours of service.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

PZBA CONSULTANT

The Planning Board Chairman presented the Board with a request to approve the consultants for Pebble
Stream for Landscape Engineering and Q-tech for engineering service for site lighting.

Mayor Corby made a motion, seconded by Trustee Keating, to approve the request of the PZBA for
Pebble Stream and Q-tech Engineering services.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

VILLAGE SURVEY

The Board discussed working with the Consultant and having a press release of the key findings and
having a power point presentation at the second meeting in May.
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MEMBER ITEMS

Trustee Lanphear questioned if the DPW will be painting the light poles this year. Mayor Corby also
indicated the DPW needed to repair a shade on a harp light on Sutherland Street.

Trustee Lanphear discussed the meeting space needed for the court-ordered meeting on May 28, 2019.
The Clerk was unable to locate a larger space. The Board requested that the Clerk see what dates would
be available for the school auditorium, and they will contact the courts to see if they will agree to change
the date.

Trustee Stetzer — discussed her conversations with Peter Bud that the Village received no notice the
pedestrian signs were going up. She informed him that the Village will be meeting with Kevin Bush at
the DOT.

ATTORNEY-CLIENT SESSION

Motion Mayor Corby, seconded by Trustee Stetzer, to enter attorney-client session at 8:45 PM.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

Motion Trustee Galusha, seconded by Trustee Lanphear, to return to regular session at 9:15 PM.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

TREASURER’S REPORT

Village Clerk, Dorothea M. Ciccarelli, presented vouchers listed on Abstract #18 of 2018 / 2019 fiscal
year for approval. A motion was made by Mayor Corby, seconded by Trustee Galusha, to approve
payment of the vouchers listed on Abstract #18 in the amounts stated below and to charge them to the
appropriate accounts.

Vouchers for approval — Abstract #18

e General Fund (648-668): $ 25,442.22
e Capital Improvement Fund (632): $ 2171.32
Total Vouchers for Approval: $27,613.54

Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.
CLERK’S REPORT

The Clerk discussed the Village internet service quotes that were received, and Trustee Keating reviewed
his research on Green Light Networks and indicated the Town will be looking to switch to their services
in the future. He recommended at this time staying with Spectrum and switching at the same time that the
Town of Pittsford does so we could work in conjunction on better pricing.

Motion Mayor Corby, seconded by Trustee Keating, to authorize Spectrum internet service for the Village
Hall and Department of Public Works.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

The Clerk reviewed the quote she received from General Code for updates to the Village Code for an
estimate of $650 - $745.



Proceedings of a Meeting of the Board of Trustees
April 23, 2019

Motion Mayor Corby, seconded by Trustee Galusha, to approve the quote from General Code for
Supplemental 51.

Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.
MINUTES

Motion Mayor Corby, seconded by Trustee Lanphear, to approve the Village Board of Trustees
meeting minutes from March 26, 2019.

Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — abstain. Motion carried.
NEXT MEETING

Tuesday, May 14, 2019

ADJOURNMENT

Motion Mayor Corby, and seconded by Trustee Galusha, to adjourn the meeting at 9:35 PM.
Vote: Corby — yes, Lanphear — yes, Galusha — yes, Keating — yes, Stetzer —yes. Motion carried.

Dorothea M. Ciccarelli, Recording Secretary



