
 

PROCEEDINGS OF A BUDGET MEETING OF THE VILLAGE BOARD OF TRUSTEES  

April 11, 2019 – 5:30 PM 

 

 

Present 

Mayor:     Mayor Corby 

Trustees:    Lili Lanphear 

     Frank Galusha 

Renee Stetzer 

Treasurer:    Mary Marowski 

Recording Secretary:     Dorothea M. Ciccarelli 

    

CALL TO ORDER 

  

Motion by Mayor Corby, and seconded by Trustee Galusha, called the meeting to order at 5:30 PM.   

Vote: Corby– yes, Lanphear – yes, Galusha – yes, Stetzer – yes. Motion carried. 

 

BOARD MEMBER – CONFLICTS OF INTEREST DISCLOSURE 

 

Mayor Corby asked if any of the Board members had a conflict of interest or had accepted gifts associated 

with any of the meeting agenda items.  The Board members indicated that they had no conflicts of interest 

to report.   

 

BUDGET 2019-2020 

 

General Budget 

 

The Village Treasurer reviewed with the Board the March 2019 financial numbers, and she expressed 

concerns with some of the expenditure numbers.   She will be requesting transfers from the Board to 

cover these expenditures.  Ms. Marowski will be requesting approval of the books at a future date.    

 

Trustee Lanphear questioned Trustee Galusha about possible revenue options related to rental properties.   

Trustee Galusha indicated that there are some options that should be considered.   In researching revenue 

options, Trustee Galusha discovered several communities that are charging a tax on rental income.   He 

was uncertain the steps necessary to be able to do this in New York State.   The other option was the hotel 

tax, which would have to be approved by the Legislature.  Mayor Corby stated that another option would 

be a C of O process for rental units.   This process would benefit the Village by giving us an ability to 

monitor code requirements for rental properties and offer us a revenue.   This process would not have to 

go to the Legislature approval.    

 

Village resident, Peter Brizee, suggested to the Board that there be two tax rates for commercial and 

residential.  Mr. Brizee offered to research this option for the Board with permission.  Mayor Corby 

indicated that it would be appreciated and authorized.    

 

Trustee Lanphear discussed correspondence received from Village Resident, Chris Kazacos that speaks 

to the tax rate and the Board passing a sustainable budget.   Her personal feeling is that the Board 

should consider increasing the tax rate further.    

 

The Board reviewed the tax rate and discussed the possibility of increasing the rate.  After 

reviewing the impacts of a tax increase, it was decided to raise the rate to $4 per thousand,  

which would offer the Village an additonal $10,000 of revenue to help fund the Village’s 
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contingency fund.   Trustee Lanphear stated that the proposal is a conservative increase, given 

the budget pressures.    

 
Discussion was had on the impacts on homeowners and how the budget increases have been done in a 

responsible manner.    

 

Motion Trustee Lanphear, and seconded by Mayor Corby, to increase the proposed tax rate to $4 per 

thousand for the 2019-2020 Village Budget. 

Vote: Corby – yes; Lanphear – yes, Galusha – yes, Stetzer – yes.  Motion carried. 

 

ADJOURNMENT 

 

Motion Mayor Corby, and seconded by Trustee Lanphear, to adjourn the meeting at 6:35 PM. 

Vote: Corby – yes; Lanphear – yes, Galusha – yes, Stetzer – yes.  Motion carried. 

 

____________________________________  

Dorothea M. Ciccarelli, Recording Secretary  


