PROCEEDINGS OF A BUDGET MEETING OF THE VILLAGE BOARD OF TRUSTEES
April 2,2019 -5:30 PM

Present
Mayor: Mayor Corby
Trustees: Lili Lanphear

Frank Galusha

Dan Keating

Renee Stetzer
Treasurer: Mary Marowski
Recording Secretary: Dorothea M. Ciccarelli
CALL TO ORDER

Motion by Trustee Galusha, and seconded by Trustee Keating called the meeting to order at 5:30 PM.
Vote: Lanphear — yes, Galusha — yes, Keating — yes, Stetzer — yes. Motion carried.

BOARD MEMBER - CONFLICTS OF INTEREST DISCLOSURE

Trustee Lanphear asked if any of the Board members had a conflict of interest or had accepted gifts
associated with any of the meeting agenda items. The Board members indicated that they had no conflicts
of interest to report.

BUDGET 2019-2020
General Budget

Trustee Galusha reviewed with the Board the actions that have been taken by the Board to resolve the
budget shortage. Trustee Galusha and Trustee Keating both reviewed the current budget and the
proposed budget over the weekend for any additional changes. The Treasurer reviewed suggested
changes received by both trustees, and made changes to the proposed budget, and was able to offer the
Board a balanced budget. This proposed budget offered a 4% tax increase. The suggested tax rate is
below the state average.

Mayor Corby discussed the decreasing amount of chip and aim funding received by the state. These
numbers have been frozen or decreased over several years.

Trustee Keating reviewed his work on the budget expenses with the Board, and members discussed the
numbers provided.

After reviewing all the work completed, the Board decided to accept the budget as presented by the
Treasurer as the tentative budget with plans to meet for further review.

ADJOURNMENT

Motion Mayor Corby, and seconded by Trustee Galusha, to adjourn the meeting at 6:30 PM.
Vote: Corby — yes; Lanphear — yes, Galusha — yes, Stetzer — yes, Keating— yes. Motion carried.

Dorothea M. Ciccarelli, Recording Secretary



