PROCEEDINGS OF A BUDGET MEETING OF THE VILLAGE BOARD OF TRUSTEES
March 28, 2019 — 7:30 PM

Present
Mayor: Absent
Trustees: Lili Lanphear
Frank Galusha
Margaret Caraberis
Dan Keating
Superintendent of Public Works: Zack Bleier
Treasurer: Mary Marowski
Recording Secretary: Dorothea M. Ciccarelli
CALL TO ORDER

Motion by Trustee Lanphear, and seconded by Trustee Galusha, called the meeting to order at 7:30
PM. Vote: Lanphear — yes, Galusha — yes, Caraberis — yes, Keating — yes. Motion carried.

BOARD MEMBER - CONFLICTS OF INTEREST DISCLOSURE

Trustee Lanphear asked if any of the Board members had a conflict of interest or had accepted gifts
associated with any of the meeting agenda items. The Board members indicated that they had no conflicts
of interest to report.

BUDGET 2019-2020
General Budget

Trustee Caraberis questioned Ms. Marowski if she had received the quote for services from the Planning
Board Attorney, Mindy Zoghlin. The Treasurer indicated that she had received the quote previously and
it had been added to the budget numbers provided.

Trustee Galusha and Trustee Keating discussed different ways of reviewing the existing budget year as a
tool to project the upcoming budget year.

Ms. Marowski reviewed the numbers for the current budget year through February 2019. She discussed
the current shortfalls and the anticipated distribution of the current budget to cover those categories. She
anticipated having March’s 2019 numbers for review in the next week.

Trustee Galusha discussed with the Board and the Village Staff the possibility of using a lock box service
for the processing of the sewer receipts and tax bills. The Treasurer and the Clerk informed him that
several of the local villages have tried using the service and have in the end returned the processing back
to the office due to issues. It was discussed that this should be reviewed as a possibility as the Board
reviews future staffing of the Village office.

The Board discussed the legal posting of the legal notice for the tentative and the scheduled budget
meeting on April 23, 2019. The treasurer informed the Board that the Budget has to be adopted by April
30, 2019.

The Board discussed the need for an additional meeting and decided to meet again on April 2, 2019 to
have finalized numbers.
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Trustee Lanphear questioned if the code update would have an impact on the budget cost for General
Code updates and legal review cost. Board members discussed a previous quote received from General
Code related to updating the current code, and at that time, the anticipated cost was over $10,000 to cover
the necessary changes. The Treasurer will be increasing the General Code update line by $10,000 to help
cover the anticipated cost for the update. The total budget line for code updates should be $15,000.

The Board discussed the existing deficit in the budget humbers and cuts that have been made to the
budget to close the budget gap, which resulted in about $30,000. Trustee Keating discussed working
with the numbers and requested additional time to see if there were any additional gaps that can be closed.

Trustee Galusha produced for the Board a report from the New York State Comptrollers with all the
Village Tax Rates for New York State. Trustee Galusha shared a report provided by the State
Comptroller of the tax rates for the 554 Villages in New York State. The report indicated that the
average tax rate among all the Villages is $6.743174, the median tax rate is $5.69, the highest rate was
noted as $26.09, and the lowest level is $.55. The Board discussed using the report as a possible guide
in reviewing the Village tax rate. The report should be reviewed for a comparison of similar villages to
provide an actual comparison of tax rates. The Board discussed the impacts of a larger tax increase on
homeowners.

The Board reviewed the current grants the Village has received and the possibility of bonding the
financing until grant funds are received.

The Board discussed the possibility of staffing cuts to help with the budget expenses. Trustee Galusha
also discussed reviewing the current office staffing for proper coverage. Trustee Keating and Trustee
Galusha will review the budget expenses further to see if there are any further cuts that can be made to the
budget for the next meeting

ADJOURNMENT

Motion Trustee Lanphear, and seconded by Trustee Galusha, to adjourn the meeting at 8:30 PM.
Vote: Lanphear — yes, Galusha — yes, Caraberis — yes, Keating— yes. Motion carried.

Dorothea M. Ciccarelli, Recording Secretary



