PROCEEDINGS OF A REGULAR MEETING OF THE VILLAGE BOARD OF TRUSTEES
December 12, 2017, 7 PM

Present

Mayor: Robert Corby

Trustees: Lili Lanphear
Margaret Caraberis
David Ferris

Building Inspector: Paul Alguire

Recording Secretary: Dorothea Ciccarelli

CALL TO ORDER

Motion by Trustee Caraberis, seconded Trustee Ferris, called the meeting to order at 7:00 PM.
Vote: Corby — yes, Lanphear — yes, Caraberis — yes, Ferris — yes, Galusha — yes. Motion carried.

BOARD MEMBER - CONFLICTS OF INTEREST DISCLOSURE

Mayor Corby asked if any of the Board members had a conflict of interest or had accepted gifts associated
with any of the meeting agenda items. The Board members indicated that they had no conflicts of interest
to report.

ZAGSTER -BIKE RENTAL

Derek Stehlin, of Zagster, and Cara Farrell, of the Village of Fairport, discussed with the Board about
bringing Zagster into the Community. Mr. Stehlin discussed the success that the City of Rochester has
seen with their own program. The City of Rochester issued their own RFP and Zagster was chosen. Mr.
Stehlin informed the Board that the program can be cost effective if they have sponsors. Sponsorship
helps front the cost of the bikes. Ms. Farrell stated that Fairport is looking to launch, and will have their
program sponsored by MVP / ESL. A minimal launch is 15 bikes, and Zagster would like to have the
Village work with Fairport, East Rochester, and Brighton.  The Board questioned who takes care of the
bikes and was informed that Zagster takes care of all the bikes. They offer 24/7 riders support. Ms.
Farrell indicated that the Village of Fairport is hoping to launch two stations. A station offers 5 bikes. In
our area, they anticipate the main use to be recreational. The cost of a station is $9,000 a year. There is
a 3-year contract commitment. Mayor Corby indicated that it would be a logical fit for the Village. The
Board discussed the option of being able to piggy back off the RFP completed by the City of Rochester.
Mr. Stehlin suggested that the area connect to the Rochester Network. It was suggested that a meeting
take place with the Village of Fairport, East Rochester, and Brighton. The Board discussed the program,
and Trustee Caraberis will be in contact with Zagster to further review the program and options.

WEST JEFFERSON ROAD- STREET BY PRESCRIPTION

Mayor Corby reviewed the West Jefferson Road repaving project for next year. The discussion with the
Department of Transportation (DOT), was regarding safety improvements for the area. There would
need to be work completed in the right-of-way. The DOT requires that a resolution be passed to increase
the distance to allow the necessary work. The area of concern is an area which the public regularly uses.
Discussion was had on how to resolve the issue. The Village Attorney discussed the situation with the
Board and indicated that he will review the item and have options for a resolution at the first meeting in
January.



APRB ALTERNATE APPOINTMENT

The Board discussed placement of a notice in the Village newsletter to recruit interested parties to serve on
Village Boards. The Village would be able to request a resume and interview all parties. The Mayor requested
that the Board appoint Ron Johnson as an alternate for the APRB.

Motion Mayor Corby, seconded Trustee Ferris, to appoint Ron Johnson as an alternate to the
Architectural Preservation and Review Board (APRB) until the 2018 Organizational Meeting.
Vote: Corby — yes, Lanphear — yes, Caraberis — yes, Ferris — yes, Galusha — yes. Motion carried.

APRB ARCHITECTURAL CONSULTANT

Mayor Corby discussed with the Board the request from the APRB to hire a consultant for the 75 Monroe
Avenue project. The APRB interviewed different consultants and recommended the hiring of Randy
Crawford with Crawford and Sterns. The Board discussed the need for an escrow agreement for the use
of the consultants. Trustee Ferris will contact Daniel Spitzer regarding the escrow agreement.

Motion Mayor Corby, seconded Trustee Ferris, to approve the consultant agreement with Crawford
and Sterns pending an appropriate escrow agreement with the applicant.
Vote: Corby — yes, Lanphear — yes, Caraberis — yes, Ferris — yes, Galusha — yes. Motion carried.

MEMBER ITEMS

Trustee Caraberis discussed the proposed request for quotes being prepared for consultants for the
Comprehensive Plan and the Village Code change. There was discussion of the drafts that have been
completed, and she requested that they be forwarded to the Board for review. The Board discussed that it
would be wise to combine the planning and code review with one consultant. The Board requested that
the Clerk set up a meeting with the consultants and members of the Board of Trustees and APRB.

Trustee Caraberis discussed the need to work on the preservation code as well. The Board discussed
scheduling a workshop meeting for the first or second week of January, and they discussed inviting James
Finelli to the meeting. As they would need the final code for adoption to be approved by NYSOPRHP,
Trustee Caraberis will coordinate the meeting.

The Comprehensive Plan Committee — will be sponsoring two presentations in January and February that
will be open to the public. One will be presented by Wayne Goodman from the Landmark Society and
the other presentation will be by Maria Furgiuele with the Community Design Center. Trustee Caraberis
requested that the Clerk place the information on the Village Website.

Trustee Lanphear discussed the PZBA meeting that she attended the previous evening and discussed with
the Board having a workshop meeting with all three boards in early January to review the parameters of
the moratorium.

Trustee Ferris requested the current anticipated date for the newsletter and suggested that the Mayor send
notes on the moratorium to be published in the newsletter. Mayor Corby indicated that he anticipated
that it would be ready to go in a few days.

BUILDING INSPECTOR REPORT

APRB

4 N. Main St. —sign (passed)

33 S. Main St. - signs (no show)
31 N. Main St. — door (denied)
6 Austin Park — porch (passed)



Planning:
Bank of America — sign
75 Monroe Ave - extension

Complaints:

56 Monroe Ave — several violations

3 South Main St. — bilco door, (3rd violation) The owner has been in contact.
31 State St. — Lighting (Chase)

36 S. Main St. — Glass block (APRB next month)

85 S. Main St. Windows and skylight (sent a letter and 2nd violation)

44 N. Main St. — tenant building and access

18 N. Main St. — retail space

Working on:

1) Delmonte promised to do trees and repair their lighting, still working on lighting.
2) Addition to our fee schedule

3) Rewriting our electrical requirements.

Inspections:

51 Rand PI. - footers and framing
40 Sutherland — footer

36 E. Jefferson - footer

DEPARTMENT OF PUBLIC WORKS REPORT

RG&E LIGHT POLES
There are multiple RG&E light poles that are out. These lights have yellow caution tape wrapped around
them and have been reported multipletimes.

CANDLELIGHT NIGHT

Due to traffic jams and unsafe situations for pedestrians and the horse drawn carriages, the Village should
consider closing down Church Street and closing S. Main to Lincoln for future events. Traffic could be
detoured down Locust Street and Lincoln Ave for all northbound vehicles on S Main Street. The Board
discussed the situation with the Clerk and will be working with the Candlelight Night Committee to
review the situation.

The DPW crew did a great job with getting all the decorations up and getting all the areas clean and
presentable. During and after the event, cleanup went smoothly and the roads were opened back up
without any issues.

e Bristol's Gardens will discount the cost of the tree $150 for the extra work that had to go into
getting the tree up.

e \We continue to pick up leaves. It will probably be a couple more weeks until leaf pickup will be
done.

o Brush pick up will be done as needed throughout the winter. If any residents have a need, please
direct them to the webpage where they can find my email address.

o The new light pole has been installed at the Village Hall.

The Clerk reviewed the lettering for the Sweeper and asked the Board if they wanted simple lettering
or the Village logo. The Board requested there be simple lettering on the body of the sweeper.



TREASURER’S REPORT

Village Clerk, Dorothea M. Ciccarelli, presented vouchers listed on Abstract #15 of 2017/2018 fiscal year
for approval. A motion was made by Mayor Corby, seconded by Trustee Galusha, to approve
payment of the vouchers listed on Abstract #15, with the exception of the legal invoices in the amounts
stated below and to charge them to the appropriate accounts.

Vouchers for approval — Abstract #15

e General Fund (#369-#384, #386-#420): $ 45,498.80
e Sewer Fund (#385, #405): $ 1,930.02
Total Vouchers for Approval: $47,428.82

Vote: Corby — yes, Lanphear — yes, Caraberis — yes, Ferris — yes, Galusha — yes. Motion carried.

The Clerk reviewed the current bank balances with the Board and reviewed with the Board the Geare
Fund Donation of $100.

Motion Mayor Corby, seconded Trustee Lanphear, to authorize the $100 donation from the Geare
Fund to the Pittsford Food Cupboard.
Vote: Corby — yes, Lanphear — yes, Caraberis — yes, Ferris — yes, Galusha — yes. Motion carried.

Attorney Bills — 11/30/17

e Osborn Municipal $19,224.10
e Osborn PCP vs VOP $ 5,642.70
e Osborn General Labor $ 231.00

Total Outstanding $ 25,097.80

Motion Mayor Corby, seconded Trustee Ferris, to authorize the payment of the Osborn Attorney bills
of $25,097.80.
Vote: Corby — yes, Lanphear — yes, Caraberis — yes, Ferris — yes, Galusha — yes. Motion carried.

CLERK’S REPORT

The Clerk reviewed with the Board the proposed Memorandum of Understanding with International
Brotherhood of Teamsters Local 118 and requested the Board authorize Mayor Corby to sign.

Motion Mayor Corby, seconded Trustee Lanphear, to authorize Mayor Corby to sign the proposed
Memorandum of Understanding with Brotherhood of Teamster Local 118.
Vote: Corby — yes, Lanphear — yes, Caraberis — yes, Ferris — yes, Galusha — yes. Motion carried.

EXECUTIVE SESSION

Motion Mayor Corby, seconded by Trustee Ferris, to enter executive session for exisitng litigation and
performance of a specific employee.
Vote: Corby — yes, Lanphear — yes, Caraberis — yes, Ferris — yes, Galusha — yes. Motion carried.

Motion Trustee Lanphear, seconded by Trustee Galusha, to exit executive session at 9:30 PM.
Vote: Corby — yes, Lanphear — yes, Caraberis — yes, Ferris — yes, Galusha — yes. Motion carried.

ADJOURNMENT

Motion Mayor Corby, seconded Trustee Ferris, to adjourn the meeting.
Vote: Corby —yes, Lanphear — yes, Caraberis— yes, Ferris — yes, Galusha — yes. Motion carried.



