
 

 

PROCEEDINGS OF A REGULAR MEETING OF THE VILLAGE BOARD OF TRUSTEES  

October 24, 2017, 7 PM 

 

Present 

Mayor:    Robert Corby 

Trustees:   Lili Lanphear  

Margaret Caraberis 

David Ferris 

Building Inspector:  Paul Alguire 

Recording Secretary:    Dorothea M. Ciccarelli/Kaitlyn Moranz 

    

CALL TO ORDER  

 

Motion by Mayor Corby, seconded by Trustee Lanphear, called the meeting to order at 7:00 PM.   

Vote: Corby – yes, Lanphear – yes, Caraberis – yes, Ferris – yes. Motion carried. 

Motion Mayor Corby, seconded by Trustee Lanphear, to enter into an Executive Session. 

Vote: Corby – yes, Lanphear – yes, Caraberis– yes, Ferris – yes. Motion carried. 

 

Motion Mayor Corby, seconded by Trustee Ferris, to exit Executive Session. 

Vote: Corby – yes, Lanphear – yes, Caraberis– yes, Ferris – yes. Motion carried. 

 

TREASURER’S REPORT / CLERK’S REPORT 

 

 The new Village website will launch on November 1, 2017. The new site will feature all information 

previously found on the website, but with additional features and a clean layout.  

 Village Clerk Ciccarelli proposed going out to bid for the Village Hall handicapped bathroom work. 

Asbestos was found in the basement, so appropriate remediation measures were required. The project 

is being funded by the Community Development Block Grant from Monroe County.  

 The Village has also received a $140,000 grant with the help of Senator Joe Errigo for use in updating 

handicapped accessibility to the Village Hall basement.   

 

Motion Trustee Lanphear, seconded by Trustee Caraberis, to go to bid on November 14, 2017 at 

12:00 P.M.   

Vote: Corby – yes, Lanphear – yes, Caraberis– yes, Ferris – yes. Motion carried. 

 
Village Clerk, Dorothea M. Ciccarelli, presented vouchers listed on Abstract #12 of 2017/2018 fiscal year 

for approval.  A motion was made by Mayor Corby, seconded by Trustee Caraberis, to approve payment 

of the vouchers listed on Abstract #12 in the amounts stated below and to charge them to the appropriate 

accounts. 

 

Vouchers for approval – Abstract #12 

 General Fund (#305 - #325):     $14,265.05 

Total vouchers approved for payment:    $14,265.05 

 

Vote:   Corby – yes, Lanphear – yes, Galusha – yes, Caraberis– yes.  Motion carried. 

 

 

2018 HEALTH CARE 



 

 

The quote received for next year’s health care includes a 9% increase in the full-time staff health care and 

an increase of 4% for dental and senior care. This was within the budgeted amounts for the year, and the 

Village Clerk is seeking approval. 

Motion Mayor Corby, seconded by Trustee Lanphear, to authorize the health care changes for 2018.  

Vote: Corby – yes, Lanphear – yes, Caraberis– yes, Ferris – yes. Motion carried. 

 

PUBLIC OFFICIALS POLICY 

The public officials insurance policy for the Village Board has stayed at the same price after switching 

carriers. The Clerk presented the option to change the deductible from $25,000 to $10,000.  The change in 

the cost of policy would be an increase of about $1,000.   She recommended at this time that the Board 

consider making the change. 

Motion Trustee Caraberis, seconded by Mayor Corby, to approve the change of deductible for the 

public officials policy from $25,000 to $10,000.   

Vote: Corby – yes, Lanphear – yes, Caraberis– yes, Ferris – yes. Motion carried. 

 

REAL PROPERTY SERVICES 

 

Monroe County Real Property Services has requested signatures on maps to be turned in to Monroe 

County. Mayor Corby and Building Inspector Alguire were designated as the signers of the documents. 

 

CENSUS 2020 

 

The Census Bureau requested the Village’s participation in the 2020 Census with submission of maps and 

address information. Paperwork will need to be completed.  

 

MINUTES 

 

Motion by Mayor Corby, seconded by Trustee Caraberis, to approve the Village Board of Trustees 

meeting minutes from August 1, 2017.  

Vote: Corby – yes, Lanphear – yes, Caraberis– yes, Ferris – abstain. Motion carried. 

 

Motion by Mayor Corby, seconded by Trustee Ferris, to approve the Village Board of Trustees 

meeting minutes from August 15, 2017 with minor spelling corrections.  

Vote: Corby – yes, Lanphear – yes, Caraberis– yes, Ferris – yes. Motion carried. 

 

August 24, 2017 meeting minutes were tabled due to lack of quorum. 

 

Motion by Mayor Corby, seconded by Trustee Ferris, to approve the Village Board of Trustees 

meeting minutes from September 12, 2017.  

Vote: Corby – yes, Lanphear – yes, Caraberis– yes, Ferris – yes. Motion carried. 

 

LOCK 32 SPECIAL USE PERMIT 

 

Casey Dunlavey, representing Lock 32, presented their application for an amendment of their special use 

permit.  The applicant explained that 10 Schoen Place was previously one large building, but was split 

into two using a non-loadbearing wall. Lock 32 plans to take down the wall in order to expand into the 

area previously operated by the Game Gambit. The wall, the entry way, and a utility closet will be 



 

 

removed. The expansion will include squaring off the bar and adding some additional table areas.  All 

changes will have the same feel as the previous layout, including using the same type of wood. The 

existing bathroom is substandard; however, there will be enough space to make the second bathroom 

handicapped accessible. Building Inspector Alguire and Fire Marshal Cline have been working with the 

owners in order to make sure they are meeting all of the codes. Fire Marshal Cline is calculating the 

occupancy according to factors such as door swing and bathroom size. Seating for the area is currently 37 

seats. With the expansion, the seating is expected to be approximately 65 – 70 seats. No exterior changes 

will be made to the site.   

Motion Mayor Corby, seconded by Trustee Lanphear, to open the public hearing for the special use 

permit for Lock 32 at 7:31 P.M. 

Vote: Corby – yes, Lanphear – yes, Caraberis– yes, Ferris – yes. Motion carried. 

 

Comments from the Public 

 

1. John Limbeck, 62 State Street – stated that Lock 32 has been in the Village for a short period of time, 

and in that short time, they have established a footprint on Schoen Place, and it has become a draw for 

that area. Allowing them to expand will enhance the value they bring to the Village.  

 

2. Trip Pierson, 10 South Street – stated that in a short time, Lock 32 has brought an energy and 

vibrancy to the Village. Adding to it will enhance Schoen Place. It is an awesome addition, and 

expansion is good for everyone down there. 

 

3. Emily Diaz, 81 South Street – stated that she and her husband moved to the Village 4 years ago, and 6 

months later, Lock 32 moved in.  She stated that she commends the owners for fostering such an 

environment. It has made Schoen Place vibrant and has made Pittsford a destination. She has seen 

other businesses come and go, so it is great to see a business that has been successful enough to 

expand, and she hopes the Village will continue to support such projects. 

 

4. Tim Dunn 17, Fairpoint Drive – stated that he is the women’s basketball coach at Nazareth, and  is 

often in Pittsford. One of his favorite places to visit is Lock 32. It has a laid-back atmosphere and 

view of the canal, and he enjoys the ability to order food from other nearby locations. He hopes that 

they are able to expand, because the limited space has stopped him from going to Lock 32 in his 

wheelchair. An updated and expanded space would be a welcome addition for him and potentially 

other people in wheelchairs.  

 

5. Mike Nolan, 78 State Street – stated that Lock 32 is what is right about the Village of Pittsford. He 

stated that he is a musician that has played there, and it has become a Mecca for music. It has filled a 

huge void in terms of music in Pittsford. The only problem with playing there is that it is too 

crowded, and there is not enough room to even set up. This will hopefully alleviate that.   

 

6. Eric Thomas, 22 Framingham Lane – stated that the owners have done so much for the community. 

They support charitable causes and they really care about the community. I can’t think of two better 

business owners to expand their business to the next level.  

 

7. Ken Deal, 2 Turtle Creek – stated that he and his wife moved to Pittsford in 1980. The downtown 

area has challenges, but Schoen Place especially is a lovely area. He stated that Lock 32 is his favorite 

place out of the many nice venues. There are no external plans, but a previous concern was the open 

window and the noise it might cause.   He stated that he supports the proposal for expansion.   

 



 

 

Comments from the Board  

Mayor Corby stated that in 1993, the Village began taking on the improvements that transformed Schoen 

Place. There has been a wave of businesses like Lock 32 that have transformed the Village into a 

gathering place.   This has changed the quality of life in the Village. Village life is richer and better with 

these businesses. He stated that the expansion is wholly appropriate. There were initial concerns over 

noise, but you can’t really hear the music and noise at all. It’s a great business in a perfect location. 

Trustee Ferris –   complimented the business because they are community citizens and stated that he is 

impressed by the letters from other businesses who appreciate what they do in the community.  

Trustee Lanphear - stated that she also applauds Lock 32 for being cooperative with the Village and 

answering any concerns they have had. 

Trustee Caraberis - stated that she appreciates the owners’ support of the Village, and she fully endorses 

the proposal to expand the business.  

The Board requires a layout and stamped drawings before they can give legal approval, as per New York 

State law. The special permit cannot be granted contingent on the approval. The Board is willing to 

schedule a special hearing as soon as the drawings are submitted. 

Motion Mayor Corby, seconded by Trustee Lanphear, to close the public hearing for the special use 

permit for Lock 32. 

Vote: Corby – yes, Lanphear – yes, Caraberis– yes, Ferris – yes. Motion carried. 

 
MORATORIUM PRESENTATION 

 

Mayor Corby presented a power point presentation as to why the Village is considering a moratorium. 

 

Over the last 25 years, the Village has employed a series of planning “best practices” to transform the 

Erie Canal waterfront, stabilize neighborhoods, improve residents’ quality of life, leverage assets, and 

enhance economic vitality. 

The successes of the Village’s efforts have been, and continue to be, widely recognized and admired.  

Whether you are up near the Canadian border or down by Long Island, throughout New York State 

people know the Village of Pittsford for the remarkable success we have had in revitalizing our Village. 

The results of the Village’s efforts are irrefutable.  To continue this progress, the Village must continue to 

look ahead and plan for the future. 

The current Active Transportation Plan, Comprehensive Plan, Village Code Update, and Moratorium are 

the next steps in this effort. 

As with past planning initiatives, the Village has sought guidance from planning, legal, and governmental 

policy experts in developing and executing the Comprehensive Plan Update, the Village Code revision 

process, and the proposed Moratorium. 

Recent Comprehensive Plan amendments, adopted policies, and design standards need to be integrated 

into the Village Code. 

In the early 1990s, the Village experienced changes that threatened to change community character, 

diminish the vitality of the village business district, destabilize neighborhoods, and erode residents’ 

quality of life. 



 

 

The Village responded to these challenges by initiating a series of planning initiatives followed by policy 

changes and carefully targeted capital projects. The canal itself is a result of ten small capital projects. 

The overall Village initiatives include: 

 Village of Pittsford Traffic Calming Plan  (2005) 

 Village of Pittsford Local Waterfront Revitalization Program (2007) 

 Village of Pittsford Historic and Architectural Design District Building Design Standards (2010) 

 Village Street Lighting Plan (2006) 

 Village and Town of Pittsford Monroe Avenue Corridor Study (2010) 

 Village and Town of Pittsford Active Transportation Plan (in process).  

 

As a Certified Local Government, the Village needs to update its preservation code to align with the new 

State Model Ordinance. 

The Village must address community changes which have occurred since the adoption of the 2002 

Comprehensive Plan: 

 Change in demand and character of retail and food/entertainment businesses. 

 Demand for mixed use developments. 

 Increased traffic and increased need for traffic calming. 

 Increase in storm water runoff and new federal and state storm water management requirements. 

 The transformation of the village’s canal waterfront into a popular regional destination has 

increased demands for biking and walkability improvements as well as other amenities. 

 The Erie Canal has been designated a National Historic landmark. 

 Short term rentals (AirBnB) have become popular but are not addressed in Village zoning. 

 Village resident demands for service have increased. 

 Residents have become increasingly concerned about the walkability and bike ability of our 

community. 

 “Traditional neighborhood design” has emerged as a key technique to preserve and enhance 

historic town centers like Pittsford Village. 

 

What is a moratorium? 

 

 Moratoriums are an interim measure used by municipalities to protect the public interest and 

welfare until an amended zoning code is adopted. 

 In other words: Moratoriums protect what exists while new regulations are put in place. 

 Historically, the Village has used short-term moratoriums to address specific issues / and make 

minor revisions to the Village Code.  The current Village Code review will look at the entire code 

to ensure Village regulations comply with state mandates and current legal standards and 

precisely address current needs as well as anticipated future changes in village life. 

 If adopted, this local law would temporarily suspend adoption of amendments to Chapter 210 

(Zoning) of the Village of Pittsford’s Code and suspend approval of applications in certain zoning 

districts while the Village adopts changes to its comprehensive plan and land use regulations. 

 

How long would the moratorium last? 

 12 months, but may be extended for up to six additional months by resolution of the Village 

Board. 

 



 

 

What would the moratorium restrict? 

 
 Rezoning of any property in the village. 

 New special use permits or conditional use permits granted in general business districts. 

 Special permits granted for new bed and breakfasts. 

 Acceptance or review of applications in the Performance Overlay District. 

 Accept or consider applications for demolitions within the Village Historic District. 

 

What would not be affected by the moratorium? 

 Amendments to existing restaurant special use permit uses. 

 Special permits for public garages. 

 Special permits and site plan review for communication facilities. 

 Permits for nonmunicipal use events. 

 Demolition of any building demolition already approved by the Architectural & Preservation 

Review Board. 

 Approval of accessory structures (less than 400 SF) in residential districts. 

 Construction of fences, berms screening, patios, decks, or porches. 

 Exterior lighting. 

 Commercial landscaping improvements. 

 The construction or improvement of commercial parking areas. 

 Residential additions, garages, and driveways. 

 The location/construction of utility lines or other utility infrastructure. 

 Repair of any building or replacement of damaged building envelope materials. 

 The installation or improvement of storm water management systems. 

 

Moratorium Relief 

Relief shall be granted when: 

 The applicant cannot realize a reasonable return, provided that lack of return is substantial as 

demonstrated by competent financial evidence. 

 The alleged hardship relating to the property in question is unique, and does not apply to a 

substantial portion of the district or neighborhood. 

 The requested exemption, if granted, will not alter the essential character of the neighborhood. 

 The alleged hardship has not been self-created. 

 

Motion Mayor Corby, seconded by Trustee Lanphear, to open the public hearing for the proposed 

local law regarding a moratorium in the Village. 

Comments from the Public: 

1. John Limbeck, 62 State Street – Requested that the Village allow the application for 25 Schoen 

Place to be exempted from the moratorium, since they provided their application prior to the 

proposed local law.   Mr. Limbeck stated his opinion that the purpose of the local law was to stop 

this development.  He stated that as a Village resident, he is concerned by the lack of foresight 

shown by our elected officials. Instead of promoting reasonable growth, they are spending 

hundreds of thousands of dollars to stifle it. The developers are willing to adapt to Village 

standards. The development at 25 Schoen Place should be allowed to proceed on its own merit. 

Allow the developer to follow the Village processes as it has a reasonable right to do.  

 



 

 

Mayor Corby – Stated that as a technical point, the moratorium does not stop any application; it is only a 

pause. He also stated that he has recused himself from the 25 Schoen Place project because Betsy Powers 

is his aunt.  

Trustee Ferris made the following comments:   

I am the newest Board member, so I perhaps have the freshest set of eyes. The moratorium is 

not unique; Penfield has one which is working well. I spoke with the former Supervisor of 

Brighton, and they have gone through three moratoriums during her administration. They were 

concerned over what the outcome would be and it was positive.  

I have a great respect for the Powers family, the Corby family, and the Zornow family. This is 

not about who the people are. We cannot make decisions based on if we like or don’t like 

someone or if we know or don’t know them; we have no authority to do that. Everyone that 

steps up here is treated the same. We have codes to follow, rules to follow, and procedures to 

follow.  I personally find it unsettling and disruptive in terms of community conversation to 

put it as individual against individual, as that’s not the case. I’m new to this Board, but I have 

lived in the Village for 31 years and the town my entire life. I do have some perspective, and 

this is not about family against family, and I would really like to keep the comments away 

from that and focus on what the substance is about. I only speak for myself but I think 

something needs to happen in Schoen Place. I believe the rest of the Board all had the same 

opinion, that we can’t stay static in the Village of Pittsford. We are looking out not a week or a 

year though; we are looking out twenty years. Let’s have the comments focus on why we 

should or should not pass the moratorium, which is what we want to hear. I want to hear about 

vision, not personalities and people, since that’s not going to add anything to our 

understanding of your thoughts.   

2. Christopher Wilmot – 19 Silco Hill – Informed the Board that he has lived in the Village and Town for 37 

years and graduated from Pittsford High School. He stated that he loves Pittsford and believes in it, and 

he especially believes in the vigorous protection of its historic beauty and legacy.  He stands in support of 

the Village Board enacting a building moratorium.  He stated that he also wanted to make it clear that he 

does not necessarily oppose the construction of a hotel in Schoen Place. He informed the Board and 

public that he is related to the owners of Wilmorite Incorporated, the developer of the proposed hotel. He 

stated that he is no longer an owner of Wilmorite, but is very proud of the hard work and many 

accomplishments of his family’s business.  He supports any and all efforts in maintaining, well into the 

future, the historic nature of the canal area Village. But he believes the Village Board of Trustees should 

move slowly and deliberately in laying out plans and policies to protect the shared community history 

well into the 22nd century by enacting a fair and reasonable building moratorium.  

 

3. Trip Pearson, 10 South Street – Stated that when it comes to the Village of Pittsford, he appreciates what 

Dave Ferris said, because we all want the best thing for the Village.  The Village of Pittsford, because of 

the hard work and the work that Mayor Corby has put into it, is a better place than other places in my 

opinion. The problem is, the Board talked about a wave coming in and not wanting things to be static. 

The moratorium will be a break wall for the wave and it will keep things static. If the owners of Lock 32 

had come in a few years ago for a special permit and the moratorium existed, there would be no guarantee 

that they’d be able to open Lock 32, and having to wait a year, they would have just moved somewhere 

else.   Mr. Pearson stated that giving the 25 Schoen Place project an exception to the moratorium would 

be a good idea.   He also questioned whether spending a year on a moratorium is a good idea for the 

Village, considering the number of vacancies. Schoen Place is a very special location, but it needs to 



 

 

grow. It is a good idea to take a long time to make sure the projects are right, but make a decision and 

keep the process going, don’t stop it. I’m in favor of not having a moratorium.  

 

4. Bob Michaels, 71 State Street –  stated that  the issue all comes down to an issue of core values, and from 

his perspective, we have always been able to rely on the Board of Trustees to maintain those core values 

that are important in Pittsford Village. Everyone who owns a home in Pittsford has enjoyed incredible 

appreciation; their home values have skyrocketed compared to other areas, and that is in part due to the 

wisdom of the Board of Trustees. He stated that he is not discussing “yes moratorium” or “no 

moratorium,” and he questioned why we don’t allow the Board to do their job, because they have always 

been pretty right. He further stated that we may not always agree with them, but one thing you can do is 

you can look back and say they didn’t screw it up, they kept it right. This is a heavy weight on their 

shoulders, and from my perspective, the Village of Pittsford is not downtown Rochester, where they’ve 

got all these high-rise apartments and lofts being built. The Village is a small village, and a fine village 

takes time. We need to consider that, and we have elected a mayor and a Board of Trustees, and we need 

to rely on their wisdom, which has never let us down in the overall picture.  

 

5. Shannon Cunniffe, 592 Allens Creek Road – Informed the Board that their family had moved to the area 

from Seattle six years ago. They plan to be lifelong residents. They have three small children and are 

constantly in the Village.   She stated that she has taken a special interest in the development that has been 

happening, and is very excited about the new things and bringing people in and creating more of this 

vibrant community. She stated that having local families investing in the community would help the 

vibrancy of small villages and towns.  She further stated that she was impressed with the presentation 

given on the development proposal.   She expressed concern that the moratorium would halt all the good 

progress and will not give the development a fair chance.   

 

6. Larissa Lalka, 5 Sandpiper Lane – stated that she has lived in the area for 4 years after moving from South 

Florida.  She has seen firsthand what development looks like and what can happen, and what they did in 

Florida is not even close to what is happening here. These developers care about the village, just like all 

of us here care.   She further stated that this could be a wonderful place, and we have to move forward.   

She expressed concern that a moratorium would stop things and not let them move forward. She 

encouraged the Board not to put this moratorium in place and fears it could be the end of Pittsford.   

 

7. Laura Jean Diekmann, 19 Rippingale Road – read a letter from Dave Mc Geough, 28 Washington Ave –  

 

8. I spoke at the previous meeting and I thought the residents were pretty clear in their 

overwhelming support of defeating a proposed moratorium, yet here we are again. I’m not 

sure why the Board interpreted previous comments as a request to come back with a 

different proposal. I have heard the Board gets frustrated when people attach the 

moratorium specifically to the Schoen Place project. “It is not related,” you say. Well, 

then why did you sit on the comprehensive plan for 15 years only to coincidentally 

propose a freeze at the same time as a large development project? If the public has the 

wrong perception, you should take full ownership of it. There has been a benefit to this 

moratorium topic, however: people like me who in the past haven’t paid much attention to 

Village government proceedings are now digging in, asking questions, and getting 

involved. For example, I noticed the recent NYS Comptroller audit was far from a 

glowing report, with professional services awarded without written agreements, no 

competitive bids, not to mention a tab of $1 million and counting in legal fees. There is a 

balance between the role of government, preservation, and the rights of private property. 

I’m concerned with where I have seen the balance tipping lately. Projects in the Village 

are already subjected to a stringent and clearly defined process, and a moratorium 



 

 

circumvents this process. And to what end? Another lawsuit? We’ve seen how this plays 

out, like with 75 Monroe Ave. By the way, when was the last time an update was given? 

Is the Mayor waiting until the end of the year to tell us how much our taxes will go up 

again due to legal fees? And who decided on our behalf that we wanted to spend even 

more tax dollars fighting a very reasonable home build on 44 Sutherland Street? I wonder 

how many existing homes would meet the level of scrutiny the APRB applied to that 

home. I wonder if the board members would be willing to see if their own homes would 

measure up. In fact, I propose we be given a report on how much has been spent on legal 

fees for the project. And what is the end goal? Preserve an uninhabitable home? Use the 

legal process to break a family? Shameful. We have Village Boards not just to decide on 

small things, like whether someone can paint their home a different color, sometimes 

bigger projects get thrown your way. If those are too scary and you’d rather just freeze 

them away with a moratorium, maybe it is time to fill those seats with some new bodies. I 

haven’t paid attention to the mayoral elections in the past, but I will be well aware of the 

next one. Winston Churchill said (paraphrased) it takes courage to stand up and speak but 

it also takes courage to sit down and listen. We’ve stood up here; you’ve heard us speak; 

now it’s your turn to listen.  

 

Mayor Corby stated that there is just one item he would like to fact check. The Village was audited last 

year, but came through with flying colors. There were approximately four or five minor comments, but he 

expressed that he was very proud of how we did in our audit. He stated that much of the credit goes to our 

Clerk, Dorothea Ciccarelli, and our Treasurer, Mary Marowski.  

9. Alan Knauf, attorney/agent for WilRelax, and affiliate of Wilmorite – Informed the Board that his clients’ 

plan to develop a retail office and a hotel would be a tremendous project, and would be a win-win for 

Pittsford. He stated that they have been trying all year long to sit down and have a real dialogue. The plan is 

not etched in stone, it was the first stab. He stated that they are willing to listen, and they are willing to talk. 

He stated that they have invited all the boards repeatedly to take tours of the property, but no one has taken 

them up on the offer. Instead, they have been stonewalled with extended delays for reviewing the concept 

application. He further noted that they have filed an application and are now told they have to pay $65,000 

for the boards to even determine if the application is complete. After they pointed out that the performance 

zoning would allow the project, hurriedly, this moratorium was proposed. He stated that there was a hearing, 

and currently there is a new proposal that includes site plan approval. He stated that he doesn’t understand 

why the Board won’t consider applications already submitted while the process is going on. He further stated 

that they believe the moratorium is specifically targeted at this project, and he asked why the project can’t be 

exempted from the moratorium.  The proposal was made well before anybody talked about a moratorium. 

The Mayor said the Comprehensive Plan hasn’t been updated in fifteen years, but we did some checking and 

there were a number of plans that were adopted and added to the Comprehensive Plan in 2011.  

 

Mayor Corby stated that the last complete Comprehensive Plan was adopted in 2002. 

10. Alan Knauf stated that that is true, but it was said that revisions hadn’t been made in fifteen years. 

He further said that all of these changes have been made, so the Board has had plenty of 

opportunity to make changes to the code, so why suddenly, when this application came forward, 

the Village needed to have a moratorium and had to redo the Comprehensive Plan. Things are 

always changing, like with AirBnBs, which are an issue all over the state. You don’t need to stop 

all applications just to deal with AirBnBs. If you want to adopt model historic code, just do it 

without stopping progress for a year or a year and a half. It seems you want to get rid of the 

Performance Overlay District. It has worked well. It was used for Pittsford Dairy. I think 75 

Monroe was in performance zoning, but I don’t know what happened there because I couldn’t 

find that they ever got an approval. Here it would work, it’s got great standards, and you talk 



 

 

about all the success the Village has had over the years, so why are we suddenly changing 

everything? It seems like you’ve got a strong Historic Preservation Ordinance and you’ve got 

strong zoning laws, and you’ve got this plan that you’ve added to that has worked very well, so 

why do we have to put everything on hold? We think that this is a bad idea and we urge the Board 

to turn it down. He stated that if the Board is going to go forward with the moratorium, they 

should exempt the 25 Schoen Place applicants. If you do go forward with this, we hope you make 

it an open process and don’t use it to zone out this project. We would like to sit down and 

formally talk, instead of having to make these speeches at these formal meetings. We urge you to 

not go through with this and to let progress continue and let the process continue.  

 

Trustee Lanphear – Stated that she would like to clarify two points. The Village has requested $65,000 in 

escrow. It is not unusual to set up these accounts prior to considering a project, and those funds are used 

to hire consultants for the Boards to consider an application. However, that $65,000 that was quoted will 

not take place until the Boards are considering the application. The only funds that have been utilized so 

far were approximately $2,000 for an engineering firm to aid the building inspector in the initial review. 

That $65,000 fee does not apply yet; it has been requested as the application moves forward in the future.  

The second point is that Mr. Knauf implied that the Board is considering removing the Performance 

Overlay District, but I do not believe the Board has ever considered this. During the last five years, it has 

come up during discussions about the moratorium. The ad hoc changes that have occurred over the last 

five years have been a very inefficient way of handling the changes and language that have come up in 

the Village. There are a lot of things in the code, like the definitions, that have changed over the last thirty 

or forty years, so we need to address all these changes. We are talking about a Village-wide change, and 

we have been interviewing code companies to aid us. It is a complicated process especially when we only 

have two meetings a month, and doing that at the same time as projects is a very lengthy process. We 

think having clear definitions and a clear path forward will allow us to avoid getting involved in litigation. 

Mayor Corby stated that there seems to be an assumption that the Village Board is against growth, but 

that isn’t the case. We have made changes to liberate the code. Things like ice cream shops and coffee 

shops weren’t allowed in previous years, which are now uses that the Village Board recognizes meet the 

needs of the residents.  

11. Betsy Powers 91 Gulf Ave – Stated to the Board that she grew up in Pittsford. She has lived 

where the bed and breakfast is now. She stated that her father ran the grain mills in Schoen’s 

Alley. There were lines of trucks and cars bringing in beans and wheat and they were all stored in 

those grain buildings. But the farmers aren’t there anymore, and those barns are ready to fall 

down. The Mayor at that time owned the Pittsford pharmacy, and he was a businessman who 

understood business and that this village is not just for the patrons of the stores. That is important, 

but there are also business people here that need to have business too. You need to understand 

some of the things that people in business have to go through, because it is very tough with all the 

codes and rules. There were many buildings that used to be in place in the Village that everyone 

loved, but they have been replaced with new buildings and businesses that everyone loves now.  

Things change. This is not our project. We interviewed many people that want that property on 

the canal, but no one cared like these people do. They live here and their kids go to school here, 

and they are going to do a beautiful job. Save Schoen Place is a horrible video that distorted 

things and made the buildings look bigger than they will be. What are you saving it from? These 

people are going to be building something that’s beautiful, and it will connect to the farm. We 

saved all that space during the greenspace project so that people can enjoy it, and we will always 

be farming it, and it is going to connect to this project, which is going to connect to the Erie Canal 

as well. The buildings will be stone and there will be gardens and trees and greenspace and 

parking for everyone. We do not want a free pass, we want a fair pass. We have heard about the 



 

 

traffic and the parking and we have things to say that will help with that. It’s not going to be the 

amount of traffic the video displays, and we have a way to make a lot more parking in Schoen 

Place too.  
 

12. Maria Vanette, Lincoln Ave  Stated that she is in favor of the moratorium because she is in favor 

of future development of this Village. She stated that she is looking forward to seeing how the 

Village will work with this project, but with other projects and development, we do have a lot of 

vacancies in retail in the Village. I don’t know if that is the fault of the Village or if it is because 

the rent is too high. She applauds the Village for everything they have done so far in keeping the 

area so beautiful. 

 

13. Alyssa Plummer, 66 South Main Street – Commented that she simply wanted to speak to the 

process of the moratorium, because this board has already had a moratorium in place for a full 

year on special use permits. She stated that if this moratorium is enacted, and she understands the 

reasoning behind it, there will be a two-year time frame for special use permits.  She further 

stated that in terms of process, it might be helpful to communicate with the constituency 

benchmarks of progress and explain where you are going and what is happening. It needs to be an 

engaged process with the community. 

 

14. Suzanne Shaw, 127 Woodland Road – Informed the Board that she is for the moratorium, and she 

commends Trustee Ferris for speaking out and making this a more fair meeting and not just 

insulting people.  

 

15. Ed Rugle, Landing Road South – Stated that he grew up in Pittsford and it seems that over the last 

several projects, the board has been counterproductive and very reactive. They are trying to sell 

this moratorium as a proactive approach, but looking back at some of the projects, they are not in 

front of this, and they’re behind it. Voting for a moratorium seems like voting in favor of a 

Constitutional Convention for the State of New York, which will only make things worse. I am 

opposed to the moratorium.  

 

16. Kenneth Morrow, 48 Sutherland Street – Stated that he is a member of the Comprehensive Plan 

Committee. After attending a number of meetings, it has become clear that this planning process 

is very important, so this moratorium to enable the planning process is very important. He further 

stated that it was pointed out to him twenty-five years ago that a problem with government in the 

United States is that there will be a big push for something and a quick snap to get legislation 

passed, and it isn’t always thought through.  The Village is trying to take a proactive approach, 

and focusing on good planning is an excellent idea.  
 

17. Heather Newton, 208 Alpine Drive – stated that one of the things that strikes her about the 

conversation is that there is something that is universal: we don’t like change. She stated that she 

recently attended a women’s leadership conference. This woman was speaking about getting on 

stage and was discussing the concept of “yes, and” when working in improv. Yes we are a 

historic village, and we need to move forward. Yes we are afraid of change, and but we to trust 

the process. She stated that what is most important is that the village is vibrant. This is a gem of a 

community in the Finger Lakes community. She further stated that she grew up in Upstate New 

York in a not-so-vibrant community, where people faced struggle day-in and day-out and 

businesses left a gorgeous area that is a shell of a place. Her father has spent countless hours 

fighting for that place to come back to life, and once that life leaves, it is very difficult to get 

back. The Village of Pittsford is a very special place. There is not only the financial resource 

here, but human capital and resources to make this town even better than it is. She would 

encourage every single person in this room not to stop, but to embrace the change and don’t stop 



 

 

moving forward. She stated that she doesn’t know the ins and outs of this process, but her 

reaction is to not stop moving forward.  

 

18. Mike Reynolds, 35 Church Street – Stated that he has attended more board meetings than most 

residents, and that he doesn’t think that anyone at this meeting understands how long and hard the 

Board has been working on this. He expressed that the Board is doing a great job. 

 

19. Roger Powers, 91 Golf Ave – stated that he is against the moratorium. His confusion is that it has 

been mentioned that the process of approval might take four years. If the moratorium will expire 

after a year and a half, and the process will take 4 years, why is a moratorium necessary? He 

stated that he wanted to personally thank everyone that has come in support of the project and the 

Powers family.  

20. Jared Lusk, 24 Woodland Road,    Stated that we all are long-term Pittsford residents on this 

Board, and for generations, we have been able to sit around the table and solve the community 

problems, by dialogue and talk.    He suggested that   the Powers meet with a group of community 

folks and come up with a solution through process, rather than putting it through a long 

moratorium process.  People can sit down in a room and solve these problems and can come up 

with what your priorities are and what the Powers priorities are and solve these problems as a 

community.   He disclosed that his daughter works at Powers Farm Market.     

 

21. Alan Knauf – stated that he wanted to correct one thing from Ms. Lanphear from earlier. He 

stated that he received a letter from your attorney date September 20th saying that the applications 

were skimmed, and that the PZBA will need certain things before they can be considered as 

complete. The PZBA will refer the applications to the consultants pursuant to Zoning Code 

Section 210B. We will determine the amount of the original escrow deposit, await your client’s 

escrow deposits, and then arrange for consultants to assist in determining whether each of the 

applications is complete. Your client has made an estimated consultant deposit of $5,000. Please 

remit an additional $60,400 for initial deposits for TY Lin, Mr. Sciremammano, and The Zoglin 

Group. So the letter basically says we have to pay $65,000 before the Village will consider the 

applications complete.  

 

Trustee Ferris – Commented that he would just like to ask for a point of clarification on an earlier 

comment. Since he had been on the Board since July, his recollection is that the application was filed on 

August 15th, and it was about five inches thick. 

22. Alan Knauf – stated that it was a very large application because they did a very comprehensive 

job. He stated that they tried to have an informal discussion for months and could never set that 

up. They were going to have a meeting, then the Board decided they didn’t want to meet. So then 

they filed the concept application, and it took two months to get what was supposed to be an 

informal meeting, but which turned out to be a very formal meeting. Then on August 15th when 

we heard about the rush for the moratorium, they filed a very good application. He stated that 

they have been waiting for over two months with no comments. There was someone who filed an 

APRB application at the same time who was told she could be on the September meeting. What 

about us? 

 

23. Trustee Ferris – Stated that it is fair to say there is a difference in the complexity in the 

applications. The application was submitted in August. There are consultants that need to be 

retained, which are very expensive and complicated for a project of this size. The Board has 

moved as rapidly as they can, and there is what is called a Design Review Committee to give 

feedback to developers. The Board held a public meeting for that purpose, and it included all the 



 

 

members from all three of our boards. To get citizen volunteers together from all three boards 

takes time. This has moved along, and we’ve done the preliminary work, where we are waiting is 

because under the code, we are able to receive money for these consultants to look at a very 

complicated application. So we are waiting for that to proceed to retain those people.  

 

24. Alan Knauf – stated that that much money is not necessary to determine the completeness of the 

application. If we went through the process, that kind of money might be required, but to put 

everything on hold for two months and keep working on a moratorium is wrong.  

 

25. Danny Daniele, 21 Mary Hill – Informed the Board that there have been a lot of developments in 

the area, and his family has been involved in some of those developments. He stated that he’s 

learned that doing business in general is difficult, and it seems to be inherently more difficult in 

New York State. Some towns even put on additional obstacles, but that is the country we live in 

and the towns we live in.   He stated that he would like to see the development.  Putting a project 

together of this size properly is difficult. The opportunity before the Village of Pittsford is to have 

these families involved in the process rather than developers from another community. He stated 

that what he doesn’t understand is there is a board in charge now making decisions, and it seems 

as if that decision is swayed toward “let’s put this off and wait till later.” That could be a year or 

year and a half. The process itself, if you were to put the application through right now, would 

take maybe three years. Why wouldn’t you want to be a part of writing history? By the time the 

moratorium is over and they are allowed to put in an application, one of two things is going to 

happen: they might decide to not go through with it, or it will go forward, and other people will 

be on the Board making decisions rather than the current board. He stated that he may have 

disagreed with some of the decisions that have been made over the years, but we can all agree 

that the Village of Pittsford and the Town of Pittsford are beautiful.   

 

26. Frank Caccamise, 56 Heatherhurst Drive – Commented that he has learned a lot by listening, and 

he thinks both sides have made good points.   Communication is so critical, and what he is 

hearing is some people feel the communication hasn’t been as good as they would like it to be. It 

is really important for both sides to sit down in small groups and communicate directly with each 

other. Having open minds is critical. It is important to start out with respect for everybody that is 

there. Until someone proves that they aren’t trying to do the best, we should assume that that is 

what they are doing. 

 

Trustee Ferris – Encouraged people to get involved in the comprehensive plan, regardless whether there is 

a moratorium or not. It is very important to get your input on different aspects of the Village and what 

you want that vibrancy to be. Please get involved and interested in everything.  

Motion Trustee Ferris, seconded by Trustee Caraberis, to close the public hearing for the proposed 

local law regarding a moratorium in the Village. 

Vote: Corby – yes, Lanphear – yes, Caraberis– yes, Ferris – yes. Motion carried. 

 

Mayor Corby – Stated that in doing all this, the Board has been working for a long time with consultants 

and have also spent countless hours talking to staff of the Department of State. The Department of State is 

a legal agency from New York State that helps municipalities move through this and navigate what can be 

a very complicated process in both altering our codes and comprehensive planning. He stated that they 

have attempted to get good guidance because they aren’t experts, and this is a volunteer position. They 

are trying to do our best and do our best job for you, the community. I say that not only for this board, but 

the Comprehensive Plan Committee, the APRB, and the PZBA, who work very hard and spend hundreds 

of hours of their volunteer time every year.  



 

 

Mayor Corby stated that we have heard a lot here tonight, and he would like to go through all of his notes 

on everyone’s comments. We will reconvene this discussion. 

Trustee Caraberis – Commented that one of the Board members couldn’t attend the meeting and that she 

would welcome his participation in the deliberations. She stated that she would prefer to postpone 

deliberation until he can be available.  

The next Village Board Meeting will be November 14th, 2017 at 7:00 P.M. when the topic of the 

moratorium will be on the agenda again.  

Motion Mayor Corby, seconded Trustee Lanphear, to hold a five minute recess. 

Vote: Corby – yes, Lanphear – yes, Caraberis– yes, Ferris – yes. Motion carried. 

 

Motion Mayor Corby, seconded Trustee Lanphear, to return to regular session. 

Vote: Corby – yes, Lanphear – yes, Caraberis– yes, Ferris – yes. Motion carried. 

 

EXECUTIVE SESSION / ADJOURNMENT 

 

Motion Mayor Corby, seconded Trustee Ferris, to enter executive session for pending current litigation 

and performance of an individual. 

Vote: Corby – yes, Lanphear – yes, Caraberis– yes, Ferris – yes. Motion carried. 

 

Motion Mayor Corby, seconded Trustee Lanphear, to exit executive session and close the meeting 10:15 

`PM. 

Vote: Corby – yes, Lanphear – yes, Caraberis– yes, Ferris – yes. Motion carried. 

 

 

 


