
VILLAGE OF PITTSFORD 
PLANNING AND ZONING BOARD OF APPEALS 

Regular Meeting: Monday, March 15, 2021 
 
PRESENT: 
 Chairperson:  Justin Vlietstra 
 Members:  Jo Anne Shannon 
    David Marshall 
    Susan Lhota 
 
 Attorney:  Mindy Zoghlin 
 Rec. Sec.:  Marina Pacheco 
 
 
Chairperson Vlietstra stated that pursuant to Governor Cuomo’s recent Executive Orders, this 
meeting is being conducted online in response to the state’s response to COVID-19. We are 
video conferencing instead of meeting in person. Meeting notice is posted on the Village 
website, which includes a link to this meeting, so any member of the public can participate in 
this meeting and observe the discussions. 
 
Motion by Chairperson Vlietstra, and seconded by Member Shannon, to call the regular 
meeting to order at 6:38 PM, noting that all five members of the PZBA are present.  
Vote: Shannon – yes; Vlietstra – yes; Lhota – yes; Leitgeb – yes; Marshall – yes. Motion 
carried. 
 
Conflict of Interest Disclosure: None of the Board Members had conflicts of interest to 
disclose. 
 
Chairperson Vlietstra explained that due to an administrative issue regarding the time-frames for 
notice of Public Hearings, the two applications scheduled for the meeting: Chandelier’s at 1 S. 
Main for a sign variance and 36 Monroe Avenue for a porch remodel, will be re-scheduled to 
April 5, 2021 at 6:30 PM.  
 
PROCEDURAL DISCUSSION 
 
Chairperson Vlietstra reviewed the timeline for the application process. Noted key events that 
must take place. 19 days before meeting, notice of meeting must be provided to Brighton 
Pittsford Post on a Wednesday so that it may be printed in the newspaper the following 
Thursday. Explained the need for a 5-week time frame between meetings to allow for review and 
submission of further application materials. Several Board members agree that the preliminary 
steps should be wrapped up at least a week before the meeting. 
 
Chairperson Vlietstra stated that there may be cases where the review is not completed in the 
two-week timeframe. Opened the floor to suggestions from Board members on how to proceed 



in that circumstance. Attorney Zoghlin answered that it is improper and a waste of the Board’s 
time to open a Public Hearing an application that is substantively incomplete. Chairperson 
Vlietstra concluded that if applicants are unable to submit additional application materials in a 
timely manner then the application will not be placed on the agenda. Attorney Zoghlin also 
suggested for larger or complex applications to provide a formal notice of incomplete application 
setting forth the deficiencies. Member Lhota suggested putting forth the criteria initially, to 
which Attorney Zoghlin stated that criteria for application falls under the purview of the Building 
Inspector. 
 
The Board discussed the differentiating factors between an application that is “complete with a 
little c” for Board review versus an application that is “complete with a big c” once the Board 
has an opportunity to ask for additional materials. 
 
Chairperson Vlietstra has previously served ad the Board’s liaison to the Building Inspector and 
would work together with him to determine completeness of application. The Chairperson 
suggests additional application materials and the Building Inspector may request them from the 
applicant or not. It is his final decision, then the Board reviews the application as approved by 
the Building Inspector. 
 
Chairperson Vlietstra suggested the possibility of providing the Building Inspector with a 
checklist to ensure completeness of application. Further stated that previous attempts to do so 
were not successful. Member Leitgeb mentioned that the Board must be wary as providing the 
Building Inspector with a checklist infringes upon his autonomy. Member Leitgeb further 
explained that the approval by the Building Inspector and approval by the Board are both “big 
C’s”. Further refers to “little C’s” as incomplete applications that the Board may review and 
incomplete applications that need additional information for the Building Inspector to review. 
 
Member Marshall asked if Chairperson Vlietstra was comfortable in his role as unofficial Board 
liaison to the Building Inspector. Chairperson Vlietstra replied that the best way to act on behalf 
of the Board is to include the entire Board, but found it acceptable to continue as liaison. Board 
Members may contact the Building Inspector in order to request further information at their own 
discretion. 
 
Member Leitgeb offered §210-30.4 D of Village Code regarding additional application 
requirements that the Board may ask for additional information deemed necessary for a complete 
and adequate review. Attorney Zoghlin confirmed that is the case and also stated that per Village 
Code §210-31.34 C refers to whether or not application requirements have been met and outlines 
that the Board does have the authority to waive or modify application requirements. 
 
Deputy Clerk Pacheco reviewed the meeting preparation checklist with the Board. Board 
Members asked several questions and provided suggestions to improve the checklist. 
 
 
 



MINUTES 
 
Motion by Chairperson Vlietstra, and seconded by Member Shannon, to approve the Special 
Workshop Meeting Minutes of January 11, 2021. 
Vote: Shannon – yes; Vlietstra – yes; Lhota – yes; Leitgeb – yes; Marshall – yes. Motion 
carried. 
 
Motion by Chairperson Vlietstra, and seconded by Member Lhota, to approve the Regular 
Meeting minutes of January 20, 2021. 
Vote: Shannon – yes; Vlietstra – yes; Lhota – yes; Leitgeb – yes; Marshall – yes. Motion 
carried. 
 
Motion by Chairperson Vlietstra, and seconded by Member Leitgeb, to approve the Regular 
Meeting minutes and Resolutions 2021-1, 2021-2, 2021-3 and 2021-4 of February 22, 2021. 
Vote: Shannon – yes; Vlietstra – yes; Lhota – yes; Leitgeb – yes; Marshall – yes. Motion 
carried. 
 
Motion by Member Marshall, and seconded by Member Shannon to adjourn the meeting. 
Vote: Shannon – yes; Vlietstra – yes; Lhota – yes; Leitgeb – yes; Marshall – yes. Motion 
carried. 
 
 
_______________________________ 
Marina Pacheco, Recording Secretary 


