PROCEEDINGS OF A BUDGET WORKSHOP
OF THE VILLAGE BOARD OF TRUSTEES
February 21, 2019

PRESENT:
MAYOR: Robert Corby
TRUSTEES: Lili Lanphear
Frank Galusha
Dan Keating
Margaret Caraberis
RECORDING SECRETARY: Mary Marowski
CALL TO ORDER

Motion: Mayor Corby made a motion, seconded by Trustee Lanphear, to call the meeting to order at
5:30 PM.
Vote: Corby — yes; Lanphear — yes; Galusha — yes; Keating — yes; Caraberis —yes Motion Carried

2019-20 BUDGET DEVELOPMENT

Budget discussions continued regarding the adjusted categories from the prior meeting. Revenue
categories were reviewed. Due to the changes in the state budget, AIM funding will not be continued in
category A3001 of the village budget. The treasurer presented a tax grid for the trustees to consider
when closing the gap on the budget. Expenditures were revisited and adjustments were made to
categories such as DPW equipment, consultants, building expenses, attorney costs, engineer services,
and personnel services.

ADJOURNMENT

There being no further business to discuss, the meeting adjourned at 6:50 PM.

Motion: Mayor Corby made a motion, seconded by Trustee Galusha, to adjourn the meeting.
Vote: Corby — yes; Lanphear — yes; Galusha — yes; Keating — yes; Caraberis —yes Motion Carried

Recording Secretary, Mary Marowski



