PROCEEDINGS OF A SPECIAL MEETING
OF THE VILLAGE BOARD OF TRUSTEES
Wednesday, June 21, 2023, at 4:30 PM

PRESENT:
Mayor: Alysa Plummer
Trustees: Lili Lanphear

Justin Leitgeb

David Marshall

Lisa Cove
Village Clerk: Dorothea M. Ciccarelli
CALL TO ORDER

Motion by Mayor Plummer and seconded by Trustee Cove to call the meeting to order.
Vote: Mayor Plummer-yes, Trustee Lanphear—yes, Leitgeb— yes, Marshall- yes, Cove- yes. Motion passed.

CONFLICTS OF INTEREST DISCLOSURE

Trustee Lanphear will recuse herself from consideration of the extension of the Skanex contract due to the
appearance of impropriety, as they are personal friends.

Mayor Plummer states the relevance of tonight being a special meeting and partly a workshop.
GPI CONTRACT REVIEW

Scott Harding and Tim Friller—GPI1 Engineers. They are present to present and update the plan for South Street,
Wood Street, and Sutherland, being initiators for the RFP regarding these projects. Filler comes forward to answer
questions and further discuss the RFP. Previous and current quotes with adjustments are discussed with the Board.
Harding states that the proposal is a fruitful prototype for the work to get done and not left as another inventory
without action. Filler adds that the difference between the first and current proposal is a detailed, sound engineering-
based plan.

Trustee Leitgeb would like to see how the proposed budget is allocated per street and what projects are in the 5-year
plan, referencing Appendix E of the New York State Comptrollers Guide.

Superintendent Bleier gives a more technical description of the changes in the updated proposal.

Trustee Marshall asks, “What amount of this work, if we don’t do, can we not do later, or runs the risk of further
expenses incurred... would we possibly need to disassemble and reassemble if something goes wrong with the work
we are doing.” He and Friller go into a discussion about projected items of work. Marshall cautions issuing a bond
for the quoted amount; if we have something break that requires the Village to reissue more funds, we are back to
where we started.

Trustee Cove would like to know if there are projects we should consider as ‘symptomatic’ to potentially having to
spend more money later. Superintendent Bleier responds mostly to the drainage systems being symptomatic of other
issues.

Mayor Plummer adds that if we do the work now, what is the lesser amount to do so that we are conducting
priorities all at once ahead of any symptoms to a greater problem; let us do it once and do it right.
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Trustee Leitgeb requests a list of the proposed projects from the Sutherland School—aligning with the locale of the
Villages projects in the same vicinities.

Filler will modify the contract for an updated approval. The revisions will be broken down by road, and high-level
costs, mapped out by tasks and estimated hours, re-bundling focus on a preliminary final design for Wood and
South, including handicap ramp work.

Trustee Leitgeb asks Harding for additional services to map the discussed boundaries of the Arboretum. Harding
quotes the services as per-hour costs approximating $400.00. Given the amount, the Clerk will approve his quote
once received.

EXTENSION SKANEX CONTRACT

Superintendent Bleier spoke to the company, and they will honor the pricing previously applied to last year’s
contract for renewal.

Motion by Trustee Cove and seconded by Trustee Leitgeb a motion to approve the extension of the Skanex
contract.
Vote: Mayor Plummer-yes, Leitgeb— yes, Marshall- yes, Cove- yes. Motion passed.

MULTI-YEAR PLANNING

The Clerk has compiled needs to scale the projects considered for multi-year planning. She wants to know if the
Board is good with the schedules presented or if there will be a request to revamp the schedules.

Trustee Marshall asks for a document to be organized to show the line of needs over time, long-term capital
spending, current values, depreciation, urgent needs, brand new items, applying to vehicles, equipment, hall
restorations and maintenance, and administration components. He asks for specific information regarding assets,
current condition, approx. Replacement dates, and what will be the costs? The Board would ask that everything that
needs to be planned be involved.

Trustee Leitgeb suggests that GML 99-G be considered as the Board continually reviews projects.

The Clerk and Superintendent will generate spreadsheets for the work of discussion.

REVIEW OF OFFICE LAYOUT

The Clerk requests professional services of Bero Architecture at the cost of $3,600 to re-structure the office spaces,
storage, and office designs after the remodel.

Trustee Cove insists the work could be done without incurring costs and with in-house labor.

Trustee Marshall proposes that we include the basement if the Board should genuinely consider the use of building
space, how much we have, privacy options, and asking for money for Bero is not include a design for the master
plan of Village Hall.

The Clerk has withdrawn the request for Bero services.
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TREASURES REPORT

Motion by Trustee Leitgeb and seconded by Trustee Marshall to approve the bill pay as presented.
Vote: Mayor Plummer-yes, Trustee Lanphear—yes, Leitgeb— yes, Marshall- yes, Cove- yes. Motion passed.

The Clerk would like to schedule a special meeting for July 6, 2023, to review the May financials to send all
information to the accountant by July 7, 2023.

MEMBER ITEMS
Trustee Leitgeb would like to add that he spoke to Jim Weick from Friends of the Arboretum about invasive
removal, at which he will go in and mark some of the plants. Lastly, he would like to follow up with a discussion

regarding holiday pay for part-time employees.

Trustee Cove is working on a beautification project and asks if the plan is something she needs to bring to the Board
to vote on before submitting the concept to the state. Mayor Plummer answers, yes.

Trustee Marshall will update the Board on a conversation with Monroe County at the next meeting.

Motion by Mayor Plummer and seconded by Trustee Cove to adjourn.
Vote: Mayor Plummer-yes, Trustee Lanphear—yes, Leitgeb— yes, Marshall- yes, Cove- yes. Motion passed.

ADJOURNMENT

Alexandria Torres Vaughn, Recording Secretary



