
 

 

PROCEEDINGS OF A CODE REVIEW MEETING 
OF THE VILLAGE BOARD OF TRUSTEES 

March 9, 2019, 9:00 AM 
Present 
Mayor:    Bob Corby 
Trustees:   Lili Lanphear 
    Frank Galusha 
    Margaret Caraberis 
    Dan Keating 
 
Recording Secretary:    Jo Anne Shannon 
 
CALL TO ORDER 
 
Motion by Mayor Corby, seconded by Trustee Keating to call the meeting to order at 9:05 AM.  Vote:  
Lanphear – yes, Galusha – yes, Keating – yes, Caraberis – yes, Corby – yes.  Motion carried. 
 
MAP REVISIONS 
Mayor Corby stated the planners need to take into consideration that one of the most unique things 
about the character of our Village is the actual pattern of development.  As the Village has evolved it still 
reflects the 19th century pattern of development.  Our Main St. still looks like Main St. because the 
residential is still there.  We’ve asked the planners to reflect that pattern of development from the 
beginning and not allow the large lots to be broken up. That’s the whole controversy about 75 Monroe, 
that project doesn’t look like part of the Village because the scale is large. The planners propose the 
standard width on Monroe Ave. would be 40 feet wide, which is too small.  In the 1980’s there were two 
flag lots on S. Main St. that placed large houses behind existing houses; and when you do that you 
eliminate green space, cause potential drainage problems, and no viewshed.  So they put a minimum 
frontage requirement for R1 as 100 feet and that goes down to 70 and 60 feet in the other districts.  The 
planners need to take another look at the dimensional standards of what they are proposing, because 
what they are proposing is not restrictive enough as breakup of large lots is allowed.  The landscaping of 
the larger lots is part of the integrity of the property and also of street scape.  If we want to continue to 
be a diverse community that provides housing for people in all segments of their life, the greenspace in 
the larger lots is something you want to protect as well.  A great strength of the Village is that we have 
modest houses intermingled with larger houses. We want be a community that can provide 
opportunities for seniors, millennials, families, anyone who wants to live here.  The planners need to 
take another look at the boundaries on the zoning map. Subdividing large properties should not be 
allowed for historic and neighborhood reasons, to preserve greenspace and viewsheds.  We need to 
approach this cautiously and look carefully at what these dimensional standards mean.  We can either 
stick with what we have or we could ask the planners for a recommendation.  This is yielding another 
100 lots.  In terms of engineering we have a storm water system built in the 1930’s, it’s at capacity and 
couldn’t handle the new impervious surface that would come from this type of development.  There are 
multiple reasons that this has to be studied carefully. 
   
DISCUSSION OF CONVERSION OF SINGLE FAMILY TO MULTIPLE FAMILY 
Trustee Galusha stated in the R3 district they are proposing a relaxation of the code to allow for more 
conversion from single family to 2 and 3 family. And where would you put the extra cars?  There is no 
consideration of the people that live there now.  Trustee Keating stated maybe it should be based on the 
lot size and what the immediate neighborhood looks like.  Trustee Galusha stated the residents should 



 

 

have a say and make the call for their neighborhood. Mayor Corby suggested that we poll the residents 
before making any zoning changes reintroducing doubles and triples.  There are other opportunities to 
increase alternate forms of residences.  There is 75 Monroe Ave. which is 167 units; the Comp Plan is 
interested in rezoning the office parks so they could be developed in the future to have residences 
above offices; if the B2 district properties were developed there is area there that could accommodate 
denser housing, as well as Schoen Place.  There aren’t areas in the Village to put additional single family. 
If we put special permits for rentals back in we will be favoring apartments over single family homes and 
will become more of a rental community and less of a single family home community. There are more 
options for rentals in the future and no options for single family houses.  It’s important to keep the 
balance of multiple and single-family dwellings where it is now.  There are only 500 living units in the 
Village and 26.9% are currently rental.  That percentage will increase over time given what the Comp 
Plan recommends.  It’s important to attract families that are looking for yards and greenspace.  The 
special permits for rentals were taken out after getting feedback from the neighbors.  As we move 
forward in this process, we have to approach this very carefully.  Trustee Keating stated it’s important to 
make the distinction between multifamily homes and in-law apartments as they are two very different 
things.  It has some of the same challenges in terms of parking, etc.  You could argue that an in-law 
apartment is a second family home, depending on where it is and how big it is.  Mayor Corby stated you 
could have nonrelated people living together that are considered a family under NYS law.  There are 
similar design issues with Airbnb’s in regard to parking. 
Trustee Brizee wondered if the planners are attempting to bring more of these properties in line with 
where they already lie now.  Mayor Corby stated the PZBA has done a good job, of recognizing that 
houses need to be updated, granting variances when the impacts are minimal and where they are 
necessary to insure the reasonable modern use of a house. We have a historic Village that has evolved 
organically and it’s impossible to make everything conform. Part of the charm of the Village is that it 
doesn’t conform.  That’s why we should have a form-based approach that recognizes the historic value 
of what’s here.  It’s the right balance of architectural harmony and variety. 
Trustee Lanphear stated she was under the impression the consultants were using form-based 
principles. She also questioned introducing special use variances for multiple family. She feels like it 
would be burdensome to put it in the code under use variance, that it would leave it open to challenge.  
Mayor Corby stated that in the new code it would be in the special permit process with a different set of 
criteria.  Trustee Lanphear asked why couldn’t it be spelled out in the code with setbacks, parking, etc.  
Mayor Corby spoke to the preservation of the homes along Monroe Avenue and the amount of work the 
home owners put in to the homes to preserve the historic character of this entry into the Village.  To 
make them rentals it would have a detrimental effect on the property values of the Village. 
 
DISCUSSION OF PLANNING BOARD AGENDA FOR 3/12 MEETING   
Trustee Brizee asked what the Planning Board needs to be clarified in the code. Mayor Corby stated the 
PZBA feels the draft code as written addresses primarily new development.  Ninety nine percent of their 
applications are alterations to existing sites and they want guidance that will provide some evaluation 
criteria so they can deal with those situations. They want a strategy to deal with non-conforming 
situations that predate the code.  Mayor Corby stated he does not think these standards will help 
because there will always be nonconforming properties.   
Trustee Lanphear states the Comprehensive Plan Committee is going to determine where the natural 
boundaries will occur.  Mayor Corby explained the Comp Plan can only make land use 
recommendations, the first step.  The Board of Trustees has the legislative authority to change zoning to 
reflect the Comp Plan.  Trustee Lanphear want to convey to the Comp Plan Committee that the Board 
has reviewed what they have determined thus far and would like a communication with them about 
Land Use.  Trustee Brizee stated there is a Comp Plan meeting on 3/20 and that they haven’t yet drilled 



 

 

down into Land Use in any detail yet.  Mayor Corby explained what the Comp Plan should be developing 
a document that is a strategic plan that lays out achievable priorities in a realistic way so we can plan 
capital improvements and revenues for the next ten years; a document that is succinct, well organized 
and it should only contain things that in the next ten years can be funded and accomplished.  
 Trustee Galusha questioned why the consultants are recommending the conversion of single family to 
multiple – what is the reasoning, what’s the goal?  Is there currently a shortage? What is the projection 
for the future? If the 75 Monroe project goes through will there be too many rentals?  A shortage? What 
is the right balance?  This is the responsibility of the consultants to make sure it has been studied in a 
significant way so that all aspects of the topic are covered.   Trustee Lanphear commented she thought 
there is not a shortage of rentals and that the rental community is stable, with many people who rent do 
so for a long time.  
The meeting on 3/12 with the PZBA will be primarily about site plan review and the subject of 
preexisting nonconforming conditions, how to deal with that.   
The highest priority should be to have the consultants have a site plan draft by Saturday.  Trustee 
Lanphear questioned why the “bottom half” of the Village couldn’t be R1 also?  Mayor Corby stated 
there is the issue of BnBs as well as Airbnbs that need to be addressed and parking should be 
accommodated on the property. Parking on the street might not be a good idea.  If there is additional 
pavement – drainage issues.  A good question for the consultants.   
 
SITE PLAN REVIEW 
210 VOLUME 4 
210-44.8  Site plan review criteria. Does the criteria for review for a nonconforming lot exist? 
210-44.8-A.1 and 2  Mayor Corby questioned what is “adequacy and arrangement”?  He would like to 
see the code infused with current walkability standards. Design for vehicular traffic meets the standards 
and somewhere else the standards should be spelled out such as; no left- or right-hand turning lanes for 
private driveways because that minimizes the width of it. Requiring that public sidewalks be continuous 
across private driveways.  We need to see the design standards from the consultants. 
Trustee Brizee suggested going through comments from Justin Vlietstra, Chair of the PZBA, to prepare 
for the meeting on 3/12 – to add procedures and guidelines for review to deal with nonconforming.  It’s 
important for the Planning Board to have dialog with the consultants and to be able to ask them specific 
questions.  Trustee Lanphear felt that some of Justin’s comments have already been addressed.  
Definitions will be in a separate section and will be needed to take this to a public hearing.   
 
210 VOLUME 2  
Trustee Keating stated in 210-20.2-B  Medium Density Residential (R-2)  where a distinction is made that 
the Village is an “existing historic neighborhood” and that should be applied to all districts, that A,B, and 
C should have language that each is a historical district. 
The last sentence of A should include active transportation.  Mayor Corby proposed “Preserve the 
historic scale, density, landscaping, and other factors that contribute to the historic physical character 
and quality of life and aesthetic appeal or property values of Village residential districts.”  This would be 
an overarching purpose that would reflect all of our residential districts, except the mixed-use district. 
Trustee Keating suggested adding “well connected pedestrian scaled streets, sidewalks, street trees and 
active transportation friendliness”. Trustee Lanphear suggested not going into R-3 at this time, what the 
term mixed use means to a developer, that we should not be diverted at this time and that we should 
concentrate on the five priority items necessary to complete before the end of the moratorium so we 
have a clear application process in place.  By then there will be input from the Comp Plan.  Discussion 
followed about what should be discussed next.  Trustee Brizee wanted to make sure they were ready for 



 

 

the meeting with the PZBA.  Mayor Corby suggested adding Justin Vlietstra to the email list so that the 
Planning Board will have access to the most current draft code. 
Trustee Brizee suggested listing the 5 priority items and making sure there are final drafts, so that we 
can stay within the confines of the moratorium deadlines.  SEQRA, site plan review, special use permits, 
subdivision, procedure, application and review, administration and enforcement, and design standards.  
Where are the design standards, charts and tables from the consultants?  The consultants owe us some 
information.  The design standards should be thought through, and is needed as part of the site plan.  
Trustee Brizee stated the Preservation Code needs to be integrated into the zoning code.  There are at 
least 2 chapters where that is important.  We haven’t seen that either.   
Trustee Lanphear would like to empower Mayor Corby to speak for the Board to the consultant 
regarding a realistic timeline and a more aggressive approach.  
Mayor Corby commented on the map, if we are using form-based design, that the neighborhood of East 
Jefferson Road east of Eastview Terrace, and the Heatherhurst/Green Hill Lane/Courtney Circle are 
unique because they are the one area of the Village where garages are attached. These are the only 
neighborhoods where that predominates; should these areas be the same district.  This needs to be 
addressed with the consultant. 
Trustee Brizee stated final drafts of the priority items:  SEQRA, site plan, special use, subdivision, 
application and review, design standards, and incorporation of the Preservation Code, should be 
available, that we do not have those documents.  The intention is to have something very creative, 
designed around the Village, innovative, and individualized; to reflect the recommendations of the 
Comp Plan and what the residents want, and what we believe is the best vision for our Village. 
 
Motion by Mayor Corby, seconded by Trustee Brizee, to approve the Code Review minutes of 3/02 and 
3/05.  Vote: Galusha – yes, Keating – yes, Lanphear – yes, Brizee – yes, Corby – yes.  Motion carried. 
 
Motion by Mayor Corby, seconded by Trustee Keating, to adjourn the code review meeting to order at 
11:05 AM. 
 
Respectfully submitted, 
Recording secretary, Jo Anne Shannon 
 
 

 

 
 


