VILLAGE BOARD OF TRUSTEES and PZBA
JOINT CODE REVIEW MEETING

OCTOBER 16, 2019, 5:30 P.M.

PRESENT
MAYOR: Bob Corby
TRUSTEES: Frank Galusha

Dan Keating

Lili Lanphear
ATTORNEY: Jeff Turner
PZBA: Justin Vlietstra, Chair

Susan Lhota

Justin Leitgeb

Jo Anne Shannon
RECORDING SECRETARY: Jo Anne Shannon

Trustee Lanphear made a motion, seconded by Trustee Keating, to call the meeting to order. Vote:
Galusha —yes, Keating — yes, Lanphear — yes. Motion carried.

Attorney Turner stated the legal impacts of extending the moratorium beyond December 1st, especially
in regard to the restaurant moratorium that was adopted about 3 years ago, that there is a risk for
lawsuits from business owners. Member Lhota stated there is strong documentation of the work that
has been done. Attorney Turner described the restaurant moratorium. Trustee Keating stated he has
concerns such as cost, burnout, no fundamental rethinking of the code from the PZBA, and public
conception of the process. Attorney Turner sated the changes from the PZBA are not major
administerial changes. B&L wants to wait until we have all the changes and send them all at once and
then they will deliver a new draft 3-4 days afterwards. Member Vlietstra stated the PZBA would not be
able to finish all comments and requirements before 12/01/19. He spoke to HPB Chair, Bill Mc Bride,
and he would like to be involved in a discussion regarding dimensional requirements in the code.
Discussion followed regarding the statute of limitations time allowed to legally challenge the code for
procedural defect. Mayor Corby stated if the moratorium were lifted and an application for a project
came in, there would be no walkability site design standards in the current code. A priority would be to
resolve the restaurant issue by December 1st, then concentrate on the site plan section which is the
code that requires the most scrutiny and revisions. Mayor Corby stated we need to find a path to do the
work on the code and at the same time not put the Village at risk for litigation and treat people fairly.
Trustee Lanphear suggested a marathon meeting with the Village Board, the PZBA, HPB, and B&L to
discuss the dimensional issues. Mayor Corby stated good code is a balance between being somewhat
prescriptive in that you can direct people to what to look at, and not being so prescriptive so that the
code gives the boards discretion to apply the standards logically to the distinct context. Mayor Corby
described how the Performance Overlay district works in guiding building height, using the Michaels
building on the four corners. He also gave a history of how the Del Monte Hotel evolved, and how that
project sparked the development of the HPB. Trustee Keating stated from his point of view it would be
best to get it done and then iterate. Member Leitgeb stated his concern is with the important items that
need to be addressed during the moratorium. Member Vlietstra stated he would like some clarification



on the comments made by the Trustees and Attorney Turner. Mayor Corby explained their process on
dealing with the PZBA comments. Members Leitgeb and Vlietstra both felt they don’t know where they
stand right now. Discussion followed regarding communication between boards and the cost of extra
time with the consultants. It was agreed it would be helpful to have copies of the spreadsheet with
Trustee comments made for the PZBA. Member Leitgeb gave some suggestions on how to cut costs.
Mayor Corby suggested finishing up the restaurant moratorium. Trustee Keating stated there is a
developer that is interested in Schoen Place, and feels the Village is at risk from both PR and legal
standpoints. Trustee Lanphear suggested adopting the Comprehensive Plan. Discussion followed
regarding how the Comp Plan addresses the Northwest Quadrant. In the 2002 Comp Plan senior
housing was suggested, where the new Comp Plan suggests, from public opinion, to have it remain
green space. Mayor Corby explained how the help of the consultants is important because of their logic
and rationale to the layout and the structure of the code, and their planning justification. Discussion
followed about priorities and timing. Attorney Turner stated the moratorium expires on 12/01. We have
contemplated a public hearing for 11/21 for completion of SEQRA, adoption of the Com Plan, and
adoption of the new code. In order to extend the moratorium, the notice of intent to have a public
hearing on the matter has to be sent to the paper on 10/30, and the actual document has to be at the
Village office on 11/07. That’s only one public hearing, two were contemplated. Member Vlietstra
commented they still have the LWRP review, and Attorney Turner stated it could be passed at the PZBA
11/18 meeting. There could be a public hearing on 11/5 or 11/12. B&L would have to have all changes
by 11/01. A marathon session may be possible for 10/27, at 11:00 a.m. with the consultants coming in
during the last couple of hours, to answer questions that arise during the first part of the meeting.
Member Vlietstra stated he may not be able to be there, and Member Lhota cannot attend. A follow up
meeting with B&L on either 10/29 or 10/30, at 5:30 p.m. The Trustees will meet again for code review
tomorrow night. Trustee Keating asked the PZBA to highlight the issues on the spreadsheet and they
will do that now. The PZBA moved to the front office.

Trustees had a discussion of legal bill paying procedure — Trustee Keating stated he sent an email to Bill
McBride for approval, then to all Trustees, copied to Mary, with the instruction that Bill Mc Bride had
approved it and now it is up to the Trustees to approve it, for Mary to pay it. Trustee Galusha stated the
process should be that Trustee Keating sends the bill to Mary with his approval for her to get board
approval for payment. Discussion regarding getting the Christmas Tree.

Trustee Galusha suggested using a facilitator to manage and coordinate future discussions of the code
changes with the PZBA. Attorney Turner stated the PZBA will come to the next joint meeting with their
major issues identified and they should be resolved at the marathon meeting. Member Leitgeb asked if
there were still major concerns after the draft comes out on 11/7, will there be time to extend the
moratorium. Attorney Turner said yes.

Mayor Corby made a motion, seconded by Trustee Galusha, to adjourn the meeting. Vote: Corby —yes,
Galusha —yes, Keating — yes, Lanphear —yes. Motion carried.



