VILLAGE OF PITTSFORD
COMPREHENSIVE PLAN COMMITTEE MEETING
January 17.2018 at 5:30 PM

COMMITTEE MEMBER ATTENDEES:

Ken Morrow

Renee Stetzer
Suzanne Shaw

Susan Lhota

Jo Anne Shannon
Brooke Fossey

Tom Cummings

Art Pires

Janet Reynolds

Bonnie Salem

Bill Smith (absent)
Amy Vlietstra (absent)
Greg Messner (absent)
Bob Michaels (absent)
Margaret Caraberis (absent)
Peter Brizee (absent)
Molly Bates (absent)

Recording Secretary: Linda Habeeb
PUBLIC ATTENDEES:

Michael Reynolds
Justin Vlietstra

Sue Emmel

Kathleen Vanderswaag

Chairperson Cummings called the meeting to order at 5:40pm. Committee members reviewed the
minutes from the December meeting and approved the minutes as revised.

Member Cummings reviewed the progress of the Committee within the first six months:

July Meeting:

» Set expectations.
» Setdraft timelines

August Meeting:
» Group SWOT (strengths, weaknesses, opportunities, threats) exercise

September:
» Guest presentation from Maria Rudzinski

» Started Village walking tours

October:
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» Reviewed plan elements as defined in the 2002 Comprehensive plan
» Formed subcommittees based on the elements

November Meeting:

» Debated plan principles
» Established goals for subcommittees

December Meeting:

e Subcommittee Reports on transportation, population, and housing

The consultant selection process is currently under way, and there is an RFQ on the Village website.
Around the first of March, there will be a consultant to work with both the Board of Trustees and
the Comprehensive Plan Committee.

Mayor Corby explained that the timeline for the zoning code update is to complete it within a year,
but this can be extended for six months, if needed. He stated that the Board has interviewed three
consultant firms, and an RFQ has been sent to the consultants, which will be followed up with a
more specific RFP when a consultant has been selected.

Member Cummings noted that the first event of the Village Topics Speakers Forum Series was held
at the Pittsford Community Library with speaker Wayne Goodman of the Landmark Society of
Western New York. On February 7th, Maria Furgiuele, the Executive Director of Community Design
Rochester, will speak about design and planning strategies based on new urbanism principles.
Mayor Corby suggested having a panel of representatives from other villages with innovative ideas.

Land Use:
Member Pires reviewed a draft report of the progress the subcommittee has made at this point.

The Committee reviewed the way the current plan is organized and determined that “land use”
could be divided into major subsections:

a. Open space (encompassing parks, environmental features, including the canal.
b. Public realm (encompassing facilities)
c. Land use and Development (residential, business areas)

The Committee reviewed existing components of the 2002 Comprehensive Plan to determine:

a. What elements are no longer relevant
b. What sections need revising
c. New goals to add

The Committee members discussed the need for public input regarding goals and strategies in the
plan, and the importance of education as a prerequisite to public input in many cases. It was noted
that the goal of engaging the community would be most effectively accomplished in collaboration
with a professional consultant.
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Highlights of Discussion:

e Many goals from the previous plan have since been accomplished.

e Goals and strategies (actions) could be reorganized and formatted under categories
that will make it easy to access information.

e In general, most of the goals/analyses reviewed need to be completely rewritten to reflect
current trends and changing values and perceptions.

From “Community Facilities, Goals, Policies, and Actions” in 2002 Plan:

The following sections are still relevant and need updating; sections not referred to are no
longer relevant:

e Section 3.4.1 needs revision. A comprehensive open space plan for the Village is needed.
The Committee discussed the possibility of incorporating limited-use open space and
including historic view sheds. Many of the Village’s large open spaces that were previously
open to the public are no longer available for public use.

e Section 3.4.2: Pedestrian Bridge - This goal was not accomplished. The Committee discussed
the pros and cons of including it in the new plan. Although members liked the concept of the
bridge, past research has indicated that construction cost is prohibitive.

From “Land Use” in current plan:

Section 7.1.1: “Existing land use patterns”: Statistics need updating

“Agricultural”: Needs to be rewritten.

“Residential”: An updated and fully developed plan should be created. The existing plan
does not state that the Village is fully developed. This plan update should look at quality of
life issues in existing neighborhoods and examine the possibility of mixed-use zoning in
commercial areas.

“Vacant”: Needs updating.

“Commercial”: Needs revision to emphasize the character of each district and clearly
define boundaries. Update zoning for mixed uses where appropriate.
“Recreation/entertainment (title needs updating as it primarily deals with parks and
open civic spaces): Needs major revision, incorporating new ideas and changes from 2002.
Although the Village is largely built-out, opportunities to incorporate needed greenspace

exist.

A. In calculating percentage of land available for public use, the 2002 plan references
areas that are no longer available for recreation, such as Sutherland High School fields
and Spiegel green field.

B. The updated statistics will indicate a very low percentage of greenspace or parks (less
than 1%). Greenspace/nature parks within walking access are features that have been
cited as very desirable in urban communities. Benefits of access to greenspace in
small and large urban areas have been cited by several organizations, including
the World Health Organization (WHO). In addition, the National Trust for Historical
Preservation Main Street program has identified pedestrian access to passive
greenspace as one of the top 10 factors affecting livability in historic town centers.
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C. Opportunities exist to create an accessible Village park by utilizing the northwest
quadrant land tract. This could potentially be developed in conjunction with the Town
of Pittsford’s plan to utilize the adjacent Town-owned land into a nature park with
trails

e “Community Service” in the 2002 Plan should be retitled “Community Facilities” and
needs to be updated (rewritten).

e “Public Service” information in the 2002 Plan should be combined with “Community
Facilities.”

o “Community Service” in the 2002 Plan should be retitled “Community Facilities” and
needs to be updated (rewritten).

o “Wild Forest” could be retitled “Environmental Features” and needs major revision. It
could include the canal as a subsection. The Committee discussed the importance of the
riparian edge (the trees and natural features along the canal bed). Its ecological features
contribute to the iconic historic view shed of the Erie Canal within the Village.

o “Sub Plans” Trustee Peggy Brizee introduced the idea of creating “sub plans” to deal with
the complexities of distinct business/residential districts in the Village.

e “New Goal”: Integrated Community Education

The committee discussed the possibility of presenting information about the history and evolution
of the Village to the public in concise and innovative ways. The goal is to allow visitors and
residents to understand why the Village has retained its historic character, scale, and livability.
Some ideas used by other historic communities include informative kiosks and integrated signage
within Village districts. These could complement informative apps accessible by smart phone.

Land Use Regulations

The Committee discussed the need to present information to the community (e.g., via map exhibits)
about current land uses (e.g., residential, commercial, greenspace, public space, parking, etc.), in
order to present meaningful questions and receive public input on ways land use regulations can be
updated. They also discussed that this section may need to include a reference to the formal process
for a property owner to seek variances to the districts’ code requirements. The Committee will
collaborate with a Planning Consultant to provide education and invite community participation on
the subject.

Section 7.1.2: Land Use Regulation:

Introduction needs to be rewritten and updated to indicate present zoning districts. (Note: Current
code was written in 1956.) The paragraph “There is a perception in the Village of Pittsford that the
zoning ordinances are cumbersome ...” should be removed.

Residential Districts

e Principal uses should be revisited and revised for all three districts based on size
differences of lots.
o Committee should also consider including listing of Accessory Uses, Non-Permitted Uses,
and those Uses requiring a Special Permit from the Village Board.
¢ Information (for our community) to consider, and questions to ask:
A. Do we need fewer zones?
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What is presently permitted?

What is not permitted?

D. What can/should be changed; what are the issues with present zoning? An example of
a potential new use (reflecting changing trends) might be zoning that accommodates
home-based businesses, which are currently not permitted in current residential code.

E. Are boundaries arbitrary or unnecessary? Is focusing streetscape more important?

O w

In an effort to ensure that area streetscapes match, the thought was that the scale of
proposed improvement(s) needs to be considered along with architectural and dimensional
requirements (e.g., building setbacks) of the districts.

Areas of Village and districts for further study:

e The B2 (North Main area) is complex and deserves further study. Zoning should be
reviewed.

e “Hybrid Code”: Are there additional provisions that could be added to primary district
codes that would be valuable to protect neighborhood character, streetscapes areas?

e Non-conforming lots: What is the significance of this concept? Should zoning be
focused instead on preserving the overall streetscape? Determine areas of Village that
have a number of non-conforming lots and why; granted variances versus violations
of code or code not appropriate/outdated.

e R-5:Is there any value in including this district as defined in the plan?

e Other examples of areas of the Village for general review with consideration of
existing permitted and non-permitted uses: Village’s undeveloped parcel at the
northwest end of the Village/Schoen Place/ Northfield Common.

Business Districts

e Introduction needs revision. Several specific use references are outdated.

o New uses need to be addressed. Question: What are desired uses within business
districts?

e New idea: Parking as a sole use should not be permitted to avoid gaps in streetscape,
excepting municipal parking.

Canal Waterfront District (B-4): Values statement is still relevant.

A. Uses should be reviewed; example: Do we want gas stations in this area? What new
uses are desired?
B. Zoning needs scale and orientation defined to protect historic character of area.

Historic Business District (B1-A)
Values statement is still relevant.
Questions to consider:

A. Which uses still apply and which new uses are desired?
B. Clarify the definition of retail?
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Economy Subcommittee

Members Reynolds and Lhota presented a draft report of the Economy subcommittee.

2002 Economy Goal: Preserve and enhance the role of the Village as a successful economic
center to serve the business, cultural, social, and governmental needs of residents,
businesses, and visitors.

2018 Economy Goal: Strengthen the Village economy, which provides goods and services for

the personal, business, cultural, and social needs of the community: residents, businesses,
local employees, governments, non-profits, and visitors.

Which 2002 policies/actions accomplished

4.1 Ensure a successful downtown by better coordinating existing and potential efforts
between the Village, business owners, and residents,

e This is outdated because it focuses only on the “downtown” area.
4.1.1: Create an Economic Development Department position - Not done
4.1.2: Prepare a business plan - Not done
4.1.3: Develop a summary of regulations, referencing the full code for both - prospective new

business and existing businesses - Not done: should expand on this including a marketing
document with positive things businesses can do and marketing trends.

Vision/Economy characteristics
1. One Village business district - connected/a continuum

e Includes South Main Street, North Main Street, Monroe Avenue, State Street,
Schoen Place, Northfield Common, Pickle Factory, Village Green Office Park,
Canal Office Park

2. Lively/People Focus

e Gathering places for Villagers; recurring events
3. Businesses a destination for the community
4. Walker friendly/Traffic and parking barriers lessened

5. The “village look” enhances the experience

What is new to be considered for action
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Broad Trends:

Desirability of urban/village lifestyle

Internet: the 800 Ib. gorilla affecting retail - counteract with unique offerings,
welcoming environment

Generational differences in buying habits

Preserving distinct architectural features and local flavor

Our Village: Many changes since 2002

South Main Street: rapid changes/turnover, focus on food/drink establishments,

personal grooming/services, fewer local events

North Main Street: Pittsford Dairy expansion, Newcomb's station with minimart,

Pittsford Pub area with much changeover, hotel/spa, vacant fire department

building, Town empty lot, Town park expansion, B&B, less retail

Monroe Ave/State Street: 75 Monroe Avenue restaurant? Library building with

added parking, food/drink, parking added behind Parker block, primarily

services/food on west side of State

Schoen Place/Northfield Common: Green space along canal and repurposed

buildings are people magnet; local events now held in area

e Expanded repurposed buildings - retail, food and drink, significantly more
office space, more parking

e Northfield Common (new owner), less retail, increased food/drink, services,
empty real estate

Office parks/Pickle Factory tenant turnover, less change in types of offerings

Potential action areas/Many Opportunities

e Prioritize fixing the four corners pedestrian bottleneck

¢ Find out what businesses residents want available (old fashioned General Store, with a post
office window, a la Vermont and some other villages?)

e Incentives to extend the retail stretch from South Main Street to Schoen Place and railroad
tracks on North Main Street, State Street, and Monroe Avenue to bridges

Four corners northeast corner out of sync/the “look”

Town could put building (historic) on vacant lot, retail (mixed use* housing)
* combination of residents and commerce

Fire department house available for retail (or mixed use housing)

“House buildings” offices encouraged to be retail (or mixed use - retail first
floor)

Corner Schoen Place and North Main Street - kitchen store, real estate offices
(opportunity in timing of changes in leases)

Offices between canal and Del Monte - mixed use

Connect Pittsford Pub area/Pittsford Dairy visually - street focus/green space
State Street - Mixed use

Canal area just South of Monroe Avenue bridge - opportunity
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Zoning changes, such as parking requirements for businesses? Emphasis on
walkability/attractive street scape

Signage connecting business areas/parking areas

Make all parking areas safe access and landscape attractively - green space enhances “the look”
Narrow Main Street bridge\widen sidewalk

Village business association reconstituted and Village booster group considered

Information needed

List of businesses, non-profits, other service providers located in Village. Do we know who
their customers/users are?

“Shop Local” movement information
What are other villages/areas doing?

What about the South Wedge and East Rochester locally, other upstate villages
(Skaneateles +)

What is in Active Transportation Plan for Village? The priority we need?
What is “business” zoning for Village - how do districts vary/why?

How much parking is there currently? What parking requirements? What mixed uses are
allowed?

What is the zoning of Village Green and Canal office parks, Pickle Factory?
National Trust for Historic Preservation Main Street Program information

Traditional neighborhood planning concepts/Smart growth info

Smart growth zoning codex, Published by APA planning advisory service PS 556
(subscribers $0, others $25, model ordinances: Mixed use, live/work, town center, shared
parking, home occupations, etc.)
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Chairperson Cummings thanked the members for their very informative draft reports. He
adjourned the meeting at 7:15 pm. The next meeting will be held on February 21stat 5:30 pm.



